Risk Management Advisory Council Agenda 

State Capitol, Room 250, 

August 20, 2003, 2:00 p.m.

Helena, Montana

I. Introduction of Advisory Council Members 

(2:00 p.m. to 2:15 p.m.)

II. Executive Order #11-03 (attachment) – Director of Administration, Scott Darkenwald


(2:15 p.m. to 2:30 p.m.) 
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III. Overview of the Risk Management & Tort Defense Division – Brett Dahl, Administrator

(2:30 p.m. to 2:45 p.m.)

a. Statutes (attachment).
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b. Staff (attachment).
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c. Services (URL link).

d. Budget (attachment).
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e. Expenditures by Line of Insurance (attachment).
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IV. Montana’s Risk Exposures – Brett Dahl, Administrator

(2:45 p.m. to 3:00 p.m.)

(attachment)

a. Auto.

b. Aviation.

c. Boiler & Machinery.

d. Crime.

e. Fine Arts.

f. Property.

g. Tort.
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V. Break

(3:00 p.m. to 3:15 p.m.)

VI. Insurance Administration – Brett Dahl, Administrator

(3:15 p.m. to 4:00 p.m.)

a. Centralized procurement.

b. Competitive broker selection.

c. Bid specifications.

d. Review of insurance coverages, deductibles, limits, and costs (attachment).
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e. Changes in coverage for renewal on July 1, 2003 (attachment).
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f. Evaluation of attachment points for commercial insurance (attachment).
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VII. New Issues

(4:00 p.m. to 4:30 p.m.)

a. Evaluation of agency deductibles at variable pricing levels (attachment).
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b. Variable pricing proposal (attachment).
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c. Property loss preservation services (attachment).
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VIII.
Public Comment
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2004 Budget
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Overall our budget is 3% spent with 8% of the year elapsed. Rentis slightly above budget this year due to the move to
the USFG building. Repair and Maintenance is above budget due to payment of boiler inspections. Other expenses is
69% spent due to payment of indirectiadministrative costs for the year.
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		Property Insurance Summary


Renewal FY ‘04’



		Insurance Carriers

		Policy Provisions 



		Incumbent until 06/30/03

		 FY04

		Summary of Other Significant Changes



		Specialty National - Primary

		Traveler’s Insurance.

		As Expiring on 06/30/03

		 FY04 Traveler’s



		Swiss Reinsurance – Excess

		

		

		



		Options

		Accounts receivable.  Blanket Limits. 

		$5,000,000 sub-limit.



		None. Over 20 carriers either declined to quote, cited capacity problems, earthquake exposure, or provided pricing that was cost-prohibitive. Traveler’s provided the only legitimate quotation. 

		Ordinances/Law.  Blanket Limits. 

		$10,000,000 sub-limit.



		

		Off Premises Services Interruption $25,000,000.

		$1,000,000 sub-limit.



		Policy Limit Changes

		Computer virus. Blanket Limits. 

		 $100,000 sub-limit.



		As Expiring on 06/30/03

		FY04 Traveler’s

		Claim Data Expense. Blanket Limits.

		$25,000 sub-limit.



		Coverage

		Limits

		Coverage

		Limits

		Debris Removal. $25,000,000 Limit.

		 $10,000,000 sub-limit.



		

		

		

		

		Professional Fees. Blanket Limits

		$25,000 sub-limit.



		Blanket Limit

		$2,100,000,000 Occ.

		Same.

		$250,000,000 

		Tenants Improvements/Betterments.

		Coverage is the same.



		Automatic Coverage

		$25,000,000 Occ.

		Same.

		$10,000,000

		Outdoor Property. Blanket Limits.

		Outdoor Property. $15,000,000 sub-limit.  



		Earth Movement

		$100,000,000 Occ.

		Same.

		$50,000,000

		Valuable Papers. Blanket Limits.

		$10,000,000 sub-limit.



		Extra Expense

		$25,000,000 Occ.

		Same.

		$5,000,000

		Builder’s Risk. Blanket Limits.

		$1,000,000 sub-limit.



		Expediting Expense

		$25,000,000 Occ.

		Same.

		$5,000,000

		Civil Authority. Blanket Limits.

		Many sub-limits. 



		Errors & Ommissions

		$25,000,000 Occ.

		Same.

		$2,500,000

		Reporting claims. 180 days. Automatic coverageuntil next fiscal year.

		120 days. Pro-rata premium charge.



		Service Interruption

		$25,000,000 Occ.

		Same.

		$1,000,000

		

		



		Transit.  

		$10,000,000 Occ.

		Same.

		$1,000,000

		

		



		Business Income

		$25,000,000 Occ.

		Same.

		$11,262,000

		

		



		Electronic Data Processing

		$25,000,000 Occ.

		Same.

		$25,000,000

		Decision Package



		Warehouse Legal Liability – Liquor

		$25,000,000 Occ.

		Same.

		Excluded.

		Note: Premium budgeted for FY2004 was $1,700,000.


· Purchased  $50,000,000 reinsurance coverage  for earthquake, excess of Traveler’s $50,000,000 primary for $130,000. 


· Option 1 - $1,564,112 ($150,000 SIR); Option 2- $1,515,233 ($250,000 SIR); Option 3- $1,344,159 ($500,000 SIR); Option 4 - $1,063,107 ($1,000,000 SIR); Option 5- $1,062,448 ($2,000,000 SIR); $940,911 ($5,000,000 SIR).  RMTD selected Option 2 to limit exposure to the state self-insurance fund, while reducing premium.


· Terrorism quotation w/i. Traveler’s policy offered at 7% of premium. ‘Stand-a-lone’ quotation also sought. Premium Options: Option 1 - $190,825 ($50,000,000); Option 2 - $322,000 ($100,000,000); Option 3 - $402,500 at $150,000,000. RMTD declined terrorism coverage because it was expensive, limited in scope, and the threat is not imminent in Montana.


· RMTD obtained coverage extension for ‘rolling stock’ at Virginia City/Nevada City and vehicles garaged w/i 1,000 feet of state buildings at a cost of $10,000.  


· Total cost at renewal for FY04  is $1,655,233. 



		Debris Removal

		$10,000,000 Occ.

		Same.

		$1,000,000

		



		Flood 

		$100,000,000 Occ.

		Same. 

		$50,000,000, except Zones A. and V.

		



		 International Limit

		$1,000,000 Occ.

		Same.

		$500,000.

		



		Valuable papers

		$2,100,000,000 Occ.

		Same.

		$10,000,000

		



		Notes:  Substantial increase s in rates were predicted and realized, due to 9/11 and poor economy.  Many coverage limits were lowered and some types of coverage were altogether eliminated. 


RMTD may seek DIC quotationswith higher limits  for ‘in-transit,’ ‘service interruption,’ extra & expediting expense,’ and ‘accounts receivable.’
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																attachment #12

		Risk Management & Tort Defense Division

		Variable Pricing (Deductible Insurance Alternatives) for Major Coverages

		17-Feb-03

		Line				Alternative #1 - Agency $1,000 Deductible												Alternative #2 - Agency $2,500 Deductible										Alternative #3 - Agency $5,000 Deductible

		Of Insurance (1)

						Proposed		#Claims		Total $ Paid		Total $ Paid				Proposed		#Claims		Total $ Paid		Total $ Paid				Proposed		#Claims		Total $ Paid		Total $ Paid

				Current		Agency		w/i Agency		w/i Agency		w/i RMTD		Indicated		Agency		w/i Agency		w/i Agency		w/i RMTD		Indicated		Agency		w/i Agency		w/i Agency		w/i RMTD		Indicated

				Deductible		Deductible		Deductible		Deductible		Deductible		%Discount		Deductible		Deductible		Deductible		Deductible		%Discount		Deductible		Deductible		Deductible		Deductible		%Discount

		Auto Liability		$0		$1,000		1468		$260,292		$1,935,123		12		$2,500		1681		$597,054		$1,598,361		27		$5,000		1735		$774,478		$1,420,937		35

		Auto:		$250		$1,000		212		$34,249		$462,912		7		$2,500		272		$129,765		$367,396		26		$5,000		283		$225,002		$272,159		45

		Physical Damage

														4

		General Liability		$0		$1,000		2775		$241,965		$5,449,564				$2,500		2955		$536,388		$5,155,141		9		$5,000		3002		$693,868		$4,997,661		12

		Property		$1,000		$1,000		167		$167,000		$2,621,963		0		$2,500		224		$509,491		$2,279,472		13		$5,000		267		$662,276		$2,126,687		19

		(1)  This schedule is a summary of major insurance coverages only, and is not inclusive of all limits and deductibles in the policies.   Aviation, boilers & machinery, fine arts, fidelity bond, inland marine,

		and specialty coverages were not included in the evalution because there are insufficient claims to justify the time and expense of administration.

		NOTE:  Losses are based upon claims filed between 07/01/97 and 02/17/03. Alternatives are based upon projections using historical loss experience.

		CONCLUSION: Proposed discounts must be conservative because they are based upon historical loss experience. Discounts that are too high may result in insufficient premium to cover catastrophic losses,

		while discounts that are too low do not provide enough incentive to particate in variable pricing plans.

		RECOMMENDATION: 5% discounts at $1,000 deductible for auto and 10% at $2,500. 5% discount for property at $2,500 deductible and 10% at $5,000.
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 State of Montana


Risk Management & Tort Defense Division


Notice of Election


High Deductible Premium Discounts


Purpose & General Provisions


Effective July 1, 2004, the Risk Management & Tort Defense Division (RMTD) proposes high deductible insurance premium discounts on auto comprehensive/collision coverage as well as property coverage for state agencies and universities. 


The purpose of high deductible premium discounts is to give state agencies and universities the opportunity to realize insurance premium savings through cost sharing and loss prevention. Deductibles are currently fixed at $250 per occurrence for auto comprehensive/collision coverage and $1,000 per occurrence for property insurance. 


The division proposes the following discounts for FY2005. The discounts shall be applied against each agency’s budgeted premium for automobile comprehensive/collision and property insurance; therefore, agencies receiving the discount will be billed less than they are budgeted for the fiscal year.

Auto Comprehensive/Collision




Proposed Deductible

Proposed Discount


Option #1



$1,000



5%



Option #2



$2,500



10%


Property



Option #1



$2,500



5%



Option #2



$5,000



10%


In order to qualify for these discounts agencies must promptly report all auto comprehensive/collision claims above $250.00 and all property claims above $1,000.00. These claims will be evaluated by the Risk Management & Tort Defense Division in accordance with policies and procedures established by the division (see our website) and specified in statute (2-9-305, MCA). 


It is anticipated that this discount will be offered during FY2005.  If the program is successful, it could be extended. Your agency’s deductible will remain at $250.00 per occurrence for auto comprehensive/collision insurance and $1,000.00 per occurrence for property unless you select one of the following options: (Please place a check mark in the box by the desired option that corresponds with the deductibles and discounts above.)



Auto Comprehensive/Collision

Option #1
 (
Option #2
(


Property



Option #1 
 (
Option #2
(

Termination


The Risk Management & Tort Defense Division may terminate this program if agencies fail to participate in this program and/or adhere to these guidelines.  An agency may terminate its participation by providing written notice to the Risk Management & Tort Defense Division. The termination is effective on the date of the written notice. 


Agency Signature_______________________________________________________Date__________________


Agency Name________________________________________________________________________________


Discount Approved by:




Discount Disapproved by:


Comments:
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 State of Montana


Department of Administration


Risk Management & Tort Defense Division


Notice of Election


Property Loss Management Program


Purpose & General Provisions


Effective July 1, 2004, the Risk Management & Tort Defense Division (RMTD) proposes a property insurance premium discount for agencies that have established a comprehensive and effective ‘Property Loss Management Program.’ 


The purpose of ‘Property Loss Management’ premium discounts is to give state agencies and universities the opportunity to realize insurance premium savings through proactive and comprehensive management of the state’s vital physical assets and resources. 


The division proposes a 5% discount for FY2005. The discount shall be applied against each agency’s budgeted premium for property insurance coverage; therefore, agencies receiving the discount will be billed less than they are budgeted for the fiscal year.

 In order to be eligible for the premium discount, during FY2004 an agency must: 


· Make reasonable attempts to implement recommendations through RMTD.


· Submit a schedule of proposed, documented preventative maintenance on buildings with replacement values in excess of $2,000,000. RMTD may verify through audit at any time.


· Submit criteria for proposed self-inspections on buildings with replacement values in excess of $2,000,000. Criteria must be approved by RMTD and documentation of the same may be verified by RMTD. 


· Submit to RMTD, policies for operations involving ‘hot works’ and ‘inspection and testing to outline proper maintenance of fire protection equipment.’ 


· Submit to RMTD for consultant review, blueprints, plans, and modifications for renovations and new construction - review will encompass blueprints for sprinkler density to occupancy relations, as well as any other loss control particulars regarding the construction project. 


Termination


The Risk Management & Tort Defense Division may terminate this program if agencies fail to participate and/or adhere to these guidelines.  An agency may terminate its participation by providing written notice to the Risk Management & Tort Defense Division. The termination is effective on the date of the written notice. 


Notice of Election


_______________________ (agency) elects to participate in the state Property Loss Management Program. 


Agency Signature___________________________________________    


Date___________


Note:  Each state agency will be notified of their eligibility for the discount by June 1, 2004 as indicated below:


Discount Approved by:




Discount Disapproved by:


Comments:
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												attachment #11

		Risk Management & Tort Defense Division

		Evaluation of Attachment Points for Commercial Insurance Coverages

		17-Feb-03

		Line of Insurance (1)		Alternative #1 (Current)  (2)								Alternative #2 (2)								Alternative #3 (2)																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																										`

						#Claims		Total $ Paid		Total $ Paid		Proposed		#Claims		Total $ Paid		Total $ Paid		Proposed		#Claims		Total $ Paid		Total $ Paid

		Commercial		RMTD		w/i RMTD		w/i RMTD		by Insurance		RMTD		w/i RMTD		w/i RMTD		by Insurance		RMTD		w/i RMTD		w/i RMTD		by Insurance

		Policies		Deductible		Deductible		Deductible		Carrier		Deductible		Deductible		Deductible		Carrier		Deductible		Deductible		Deductible		Carrier

		Aircraft Physical Damage		5% of insured value		n/a		n/a		n/a		5% of insured value		n/a		n/a		n/a		5% of insured value		n/a		n/a		n/a

		(in Motion)

		(not in motion)		$150,000		2		$15,965		0		$500,000		2		$15,965		0		$1,000,000		0		$15,965		0

		Aircraft Liability		$750,000 claim/		0		0		0		$750,000 claim/		0		0		0		$750,000 claim/		0		0		0

				$1,500,000 per								$1,500,000 per								$1,500,000 per

				occurrence								occurrence								occurrence

		Airport Liability		$750,000 claim/		0		0		0		$750,000 claim/		0		0		0		$750,000 claim/		0		0		0

				$1,500,000 per								$1,500,000 per								$1,500,000 per

				occurrence								occurrence								occurrence

		Boiler & Machinery		$100,000		5		$23,158		0		$500,000		5		$23,158		0		$1,000,000		5		$23,158		0

		Crime		$100,000								$500,000		0		0		0		$1,000,000		0		0		0

		Fine Arts		$150,000		7		$34,467		0		$500,000		7		$34,467		0		$1,000,000		7		$34,467		0

		Property		$150,000		167		$2,621,963		$285,173		$500,000		171		$2,907,136		0		$1,000,000		171		$2,907,136		0

		(1)  This schedule is a summary of major commercial insurance coverages only, and is not inclusive of all limits and deductibles in the policies.

		(2)  Historical losses (7/1/97 to 2/18/03) are the basis for modeling costs and projections at alternative deductibles (self-insured retentions).

		NOTE:  The decision to increase or decrease the deductible attachment points for any coverage is contingent upon the funds that are availble to cover the increased costs from a catastrophic loss.

		A deductible with attachment points that are too high exposes the state self-insurance fund to catastrophic losses. A deductible with attachment points that are too low increases the costs of excess insurance.

		CONCLUSION: A preliminary evaluation indicates that very few claims have exceeded the attachment points since July 1, 1997.

		An argument can be made that the attachments points should increase to $500,000 occurrence, $1,000,000 occurrence or perhaps more for property. Attachments points for all other lines of insurance are insignificant.
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								attachment #7

						RISK EXPOSURE SUMMARY

		Exposure Category

						Current Value		# of Aircraft		Uses

		AIRCRAFT				$5,322,414		(Total No. of Rotorcraft - 11)		Transportation, game management,

								(Total No. of Fixed Wing Craft - 11)		surveillance, aerial topography.

						No. of Runways		Type of Runways

		AIRPORT				15		(4 Paved)

								(11 Turf)

						No. of Boilers

		BOILER & MACHINERY				443

						No. of Locations		Financial Instruments Insured

		BURGLARY & THEFT				84		Cash, securities, convertible

								instruments, etc.

						No. of Operations		Value of Net BI Insured

		BUSINESS/INCOME INTERRUPTION				74		$11,262,315

						No. of Buildings		Building Structure Values		Building Contents Values		Sq. Ft.

		COMMERCIAL PROPERTY				4,500		$1,667,898,119		$764,764,405		22,561,678

						Total FTEs

		TORT LIABILITY & FIDELITY BOND				19,950.22

						Total Value at Location

		FINE ARTS				159,542,172

						Total Vehicles

		VEHICLE EXPOSURE				9,187





Sheet2

		





Sheet3
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								attachment #9

		Risk Management & Tort Defense Division

		Summary of Limits & Deductibles for Major Coverages

		July 1, 2003 to July 1, 2004

				Deductibles				Limits

						Risk				Per Claim/

		Line of Insurance		Agency		Management		Limits		Occurrence				Commercial Carrier

		Commercial Coverages:

		Property						$250,000,000		occurrence		Blanket Limit of Liability.		Travelers Property & Casulty

				$1,000		$249,000		$10,000,000		occurrence		Automatic Coverage. Newly Acquired.

				$1,000		$999,000		$100,000,000		occurrence		Earth Movement.

				$1,000		$249,000		$10,000,000		occurrence		Ordinance/Law.

				$1,000		$249,000		$10,000,000		occurrence		Valuable papers.

				$1,000		$249,000		$5,000,000		occurrence		Accounts receivable.

				$1,000		$249,000		$5,000,000		occurrence		Extra Expense.

				$1,000		$249,000		$2,500,000		occurrence		Error/Ommissions.

				$1,000		$249,000		$1,000,000		occurrence		Service Interruption.

				$1,000		$249,000		$1,000,000		conveyance		Transit.

				$1,000		$249,000		$11,262,315		occurrence		Blanket Business Income.

				$1,000		$249,000		$25,000,000		occurrence		Electronic Data Processing Media.

				$1,000		$499,000		$50,000,000		occurrence		Flood.

				$1,000		$249,000		$1,000,000		occurrence		Debris Removal (additional).		(Broker: Willis of Seattle)

				$1,000		$249,000		$500,000		occurrence		International Limit.

		Aircraft Physical Damage						\				Hull Coverage		Intercargo Insurance

		In Motion		$1,000		5% of insured value		Stated Value*		occurrence				Policy # NAL3001997

								$750,000		claim

		Not In Motion		$1,000		$149,000		$1,500,000		occurrence				(Broker: Mountain Air)

		Aircraft Liability		No deductible.		$750,000				claim		Guest Voluntary Settlement		Intercargo Insurance

						$1,500,000		$10,000,000		occurrence		Medical Coverage

												Search and Rescue		(Broker: Mountain Air)

		Airport Liability		No deductible.		$750,000				claim				Intercargo Insurance

						$1,500,000		$5,000,000		occurrence				Policy # API0962201/GW556132

														(Broker: Mountain Air)

		Boiler		$1,000		$99,000		$20,200,000		occurrence		Equipment Breakdown		Travelers Property & Casulty

								$15,000,000		occurrence		Property Damage		Binder # 00022285

								$4,200,000		occurrence		Business Interruption		(Broker: Willis of Seattle)

		Fine Arts		$1,000		$99,000		$70,000,000		occurrence		Insured Premises/Historical Soc.		AXA Art Insurance Corporation

								$60,000,000		occurrence		Legal Liability		Ace Fire Underwriters Ins.

								$20,000,000		occurrence		Any Other Location

								$10,000,000		occurrence		In-Transit worldwide.

								$25,000		occurrence		Registration Papers.

		Fidelity Bond		$1,000		$99,000		$2,000,000		occurrence		Fraud		Great American

								$5,000,000		occurrence		Theft		Policy # GVT 375-66-26

								$5,000,000		occurrence		Electronic Fraud		(Broker: Willis of Seattle)

		DPHHS Trucks		$500		$4,500		Stated Value*		claim		Comprehensive		St. Paul Fire & Marine

				$500		$9,500		repair or replace				Collision		(Broker: Willis of Seattle)

		Retained Coverages:

		General Liability		$0		$750,000/$1.5M		$750,000/1.5M		claim/occ				RMTD

		Foster Care		$100		$2,500/$1.5M		$2,500/$100,000		claim/occ		Third parties/foster parents		RMTD

		Auto Liability		$0		$750,000/$1.5M		$750,000/1.5M		claim/occ				RMTD

		Full Coverage Auto		$250		ACV/repair/replace		ACV/repair/replace		vehicle		Comprehensive/collision/liability		RMTD

		Inland Marine		$1,000		$149,000				occurrence				RMTD

		DNRC Fire Trucks		$1,000		State Value		Stated Value		occurrence		Stated value per truck		RMTD

		NOTE:  This schedule is a summary of main elements only, and is not all inclusive of all limits and deductibles in the policies.  If you have a question, please contact the Risk Management & Tort Defense Division.
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Attachment #6


Risk Management and Tort Defense Division


Expenditures by Line of Insurance
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Attachment #3


Risk Management & Tort Defense Division


Statute §2-9-101, MCA


Part 2


Comprehensive State Insurance Plan


    2-9-201.  Comprehensive insurance plan for state. (1) The department


of administration is responsible for the acquisition and administration of


all the insurance purchased for protection of the state, as defined in


  2-9-101.


    (2)  The department of administration shall, after consultation with the


departments, agencies, commissions, and other instrumentalities of the state,


provide a comprehensive insurance plan for the state providing insurance


coverage to the state in amounts determined and set by the department of


administration and may purchase, renew, cancel, and modify all policies


according to the comprehensive insurance plan. The plan may include property,


casualty, liability, crime, fidelity, and any such other policies of insurance as the


department of administration may from time to time deem reasonable and


prudent.


    (3)  The department of administration may in its discretion elect to utilize a


deductible insurance plan, either wholly or in part.


    (4)  Only the department of administration may procure insurance under


parts 1 through 3 of this chapter except as otherwise provided herein.


    (5)  All offices, departments, agencies, authorities, commissions, boards,


institutions, hospitals, colleges, universities, and other instrumentalities of the


state hereafter called state participants shall comply with parts 1 through 3 and


the insurance plan developed by the department of administration. 


    2-9-202.  Apportionment of costs -- creation of deductible reserve. (1)


The department of administration shall apportion the costs of all


insurance purchased under 2-9-201 to the individual state participants,


and the costs must be paid to the department subject to appropriations by


the legislature.


    (2)  The department, if it elects to use a deductible insurance plan, is


authorized to charge the individual state participants an amount equal to the cost


of a full-coverage insurance plan until such time as a deductible reserve is


established. In each subsequent year, the department may charge a sufficient


amount over the actual cost of the deductible insurance to replenish the


deductible reserves.


    (3)  The department may accumulate a self-insurance reserve fund sufficient


to provide self-insurance for all liability coverages that in its discretion the


department considers should be self-insured. Payments into the self-insurance


reserve fund must be made from a legislative appropriation for that purpose.


Proceeds of the fund must be used by the department to pay claims under parts


1 through 3 of this chapter. Expenditures for actual and necessary expenses


required for the efficient administration of the fund must be made from temporary


appropriations, as described in 17-7-501(1) or (2), made for that purpose.


    (4)  Money in reserve funds established under this section that is not


needed to meet expected expenditures must be invested and all proceeds of the


investment credited to the fund. 
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Attachment #2


    11-03





EXECUTIVE ORDER CONTINUING THE



RISK MANAGEMENT ADVISORY COUNCIL




WHEREAS, the Department of Administration, pursuant to Section 2-9-101, MCA, is charged with the acquisition and administration of all insurance purchased for the protection of the State of Montana;  and


WHEREAS, the Department of Administration, pursuant to Section 2-9-303, MCA, shall investigate, evaluate, and resolve property/casualty claims on behalf of State of Montana agencies; and  


WHEREAS, State of Montana agencies, pursuant to Section 39-71-1501, MCA through 39-71-1508, MCA, shall establish comprehensive and effective loss prevention programs in order to protect state government’s vital physical, financial, and human resources. 


NOW, THEREFORE, I, JUDY MARTZ, Governor of the State of Montana, by virtue of the authority vested in me pursuant to the Montana Constitution and the laws of the State of Montana, do hereby create the Governor's Risk Management Advisory Council (the "Council"), in accordance with the provisions of Section 2-15-122, MCA, for the purposes set forth below.


I.
PURPOSE: The purpose of the Council shall be as follows:


1.
Serve in an advisory capacity to identify issues, costs savings, or efficiencies in the procurement and administration of the state property/casualty insurance plan and advise on the structure of the state’s insurance coverage. 


2.  Serve in an advisory capacity to evaluate processes used by the state to adjust claims, identify cost savings, and/or improve the efficiency of the division’s claims administration processes. 


3. Serve in an advisory capacity to assist the Department of Administration to mitigate risk. 


II.
COMPOSITION:


The Council shall consist of no more than eight (8) members and must include: representatives of the insurance industry, claims adjusters, self-insured organizations, regulatory bodies, private firms, public entities, legislators, or any other applicable organization.


The Director of the Department of Administration or his/her designee shall serve as the presiding officer. The full committee shall convene at least annually.  Subcommittees consisting of uniform or similar risk management issues shall convene from time to time as requested by the presiding officer.  


III.
DURATION:


This Advisory Council shall exist for two years from the effective date of this order, unless terminated earlier  by subsequent Executive Order. 


This Order is effective immediately.


GIVEN under my hand and the GREAT SEAL of the State of Montana, this ___ day of           , 2003.


                                





JUDY MARTZ, Governor


ATTEST:


BOB BROWN, Secretary of State



