STATE RISK MANAGEMENT ADVISORY COUNCIL

MINUTES OF THE JULY 16, 2002 MEETING

Commissioner of Higher Education Conference Room

9:00 a.m. to 12:00 p.m.

Members present: Vince Justice and Mary Taylor, MGSLP(???); Jeff Shada, MSU-Bozeman; John Huth, State Auditor’s Office; Teri Juneau, Commerce; Joe DeFilippis, Secretary of State; Devin Garrity, Administration; Larry Delaney, Higher Education; Kathy Battrick, DPHHS; Diane West, Labor & Industry; Kerry Schneckloth (for Virginia Cameron, DEQ; Ray Eby and Mike Buckley, Transportation; Diana Wyatt, MSU COT-GF;  Jeff Weldon, OPI; Marilyn Cameron, MT Tech of UM; Doug Denler; FWParks; Patti Forsness, Justice; Linda McKinney, Agriculture; Ken Willett, UM-Missoula; Barbara Duke, State Library; Debby Hansmann (for DJ Whitaker), UM COT-Helena; Pete Donovan, Board of Public Education; and Donna Wrubel, Military Affairs.  Attending from RMTD were Brett Dahl, Aric Curtiss, Kristie Rhodes, Marjie Adams, Jennie Younkin and Carol Berger.

Absent were members from Corrections, Historical Society, Judiciary, Legislative Branch, Livestock, MSU-Billings, MSU-Northern, DNRC, Political Practices, Public Service Commission, Revenue, and Western MT College of UM.
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Brett welcomed everyone to the meeting and asked the new members to introduce themselves.  Teri Juneau, John Huth, Devin Garrity and Joe DeFillipis responded.  

The minutes of the December  6, 2001 meeting were approved as written.
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Montana State Fund – Mike Glass presented the Rate Classification System for Workers’ Compensation, prior to July 1, 2002 and for the present.  
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He explained that loss costs are calculated by the National Council on Compensation Insurance (NCCI) for use by all carriers writing workers compensation insurance in Montana, except for state agencies and 12 selected classes.  State Fund does not use NCCI data for state agencies because the loss and payroll data is credible.

Prior to July 1, 2002 the State Fund used three rate tiers – select, preferred, and equitable, but most all businesses were placed within the select tier, and there was only about 5% price difference between tiers.  Historically, there were two criteria for rate tier placement: loss ratio and delinquency rate.  The relevant statute was MCA 39-71-2341 (a), and directed the State Fund to “implement variable pricing within individual rate classifications to reward an employer with a good safety record and penalize an employer with a poor safety record.  The timeliness of an employer’s payroll and reporting and premium payments and other relevant factors may be considered in the placement of an employer within the variable pricing levels.”  The statute was repealed effective July 1, 2002.

Effective July 1, 2002, MCA 39-71-2330 (3) states, “The board may implement multiple rating tiers for classifications that take into consideration losses, premium size, and other factors relevant to placing an employer within a rating tier.”  The new plan makes use of five rate tiers: MSF1, MSF2, etc.  MSF1 represents the lowest cost tier and MSF5, the highest at 40% above MSF1.  Non-experience rated employers are placed within a rate tier based upon the frequency of claims greater than $250 and the number of policy years of continuous coverage with Montana State Fund.  Experience rated employers are placed within a rate tier based upon their experience rating modifier, which range from less than or equal to 0.79, up to greater than or equal to 1.75.  The new system reduces the magnitude of scheduled rating that State Fund would have to do otherwise, and rates each agency on it’s own merit.  Mike stated that for the majority of state agencies, it works out to about the same as the old 3-tier system.

Draft Legislation (Dividends) – Brett explained that draft legislation would provide state agencies receiving dividends from State Fund with the opportunity to request that the dividends be used for safety-related activities.  He asked the members to forward any comments they may have concerning this proposed legislation to him.
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Consulting and Training Information System – Aric apprised the group about the new system and the information that can be derived from it.  In addition to information concerning the many courses that are offered and a method to register for them, the system  now contains four years of information that is useful for finding out who attended what classes at any time within this timeframe and obtaining other related reports.  At the present time agencies must call for a list of employees attending courses, however, in the future they may be able to access this information themselves.

Upcoming Training – Training scheduled for the next couple of months includes a Virtual Seminar entitled, “Risk & Recreation” on July 24, a Defensive Driving course in Helena on September 23, and Fire Safety Training on September 16 (restricted).  Fraud Awareness/Prevention for Managers and Fraud Detection (Accountants & Auditors) will be given on August 26, and Fraud Investigation is on August 27.  An Audio Conference on “Slips, Trips and Falls” will be held August 8.  Van Safety Training, restricted to the University of Montana, will be given on August 1 and August 28.  To access the training schedule and register for a class, go to the RMTD web site, Safety and Loss Control , and click on Training.

RMTD Restructuring – Brett explained that, effective January 1, 2003, RMTD will be restructured with the objectives of developing multi-line claims expertise and improving communications and services to agencies.  These services will be delivered by teams, with a team liaison/lead assigned to each team.  Team clients include agencies, universities, and institutions.  Resource leads on the RMTD staff will assist teams with issues pertaining to their expertise.  For purposes of claims handling, agencies are assigned to two teams (see attachment).  A third team is to be announced, depending on what happens when the Legislature meets (hiring freeze, etc.).  For purposes of insurance, safety, and loss control, agencies are assigned to three teams (see attachment).  Team liaisons/leads are Aric Curtiss, Kristie Rhodes and Brett Dahl.  Agency contacts will be the RMTD claims staff assigned to your respective teams, and RMTD resource leads or team leads for questions on insurance, loss control, safety, premium allocation, and other.
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Certificates of Insurance (Auto Liability) – Kristie pointed out that in the “In Case of Accident” form, there is a section intended to be used as a certificate of auto insurance when one is required.  However, this is sometimes not accepted by law enforcement officials.   On the RMTD web site, Insurance section, agencies can print out their own certificates of auto insurance.  However, any other certificate of insurance may only be obtained by completing the information highlighted in yellow on the ‘Certificate of Insurance Form’ and then sent to the Risk Finance Specialist at RMTD so it can be approved, signed and dated.

Volume Discounts – Brett reported that HB2, Section 7 will include workers’ compensation volume discounts in the category that can be transferred from personal services and expended by agencies.
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Auto Liability Premium Discounts – Kristie gave a PowerPoint presentation (below), which explained how premium discounts are derived and quoted statistics that showed the success of the program.  If an agency wishes to sign up they should contact RMTD for the election form, which must be signed and submitted to RMTD.  A 5% discount on Auto Liability, Comprehensive, and Collision Coverage for FY2003 insurance premium was awarded to agencies with 3% participation in the 2002 Defensive Driver Training program.  Even though numbers of participants in defensive driving training and numbers of vehicles added to programs have increased, claims have decreased.  She was happy to report that for the 2004-2005 biennium, the premiums will decrease.
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Property/Casualty Insurance Renewal   
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Brett reported that since the September 11, 2001 terrorist attacks, there has been a decline in the stocks and bonds markets, there were losses of 10 billion dollars in property and aviation, and debris removal costs were 9 billion dollars.  According to Federal Terrorism Re-insurance Legislation, the Federal Government will only pick up expenses over $10,000,000.  

Premiums on Aviation insurance will increase 42% next biennium, and airports will have a $5 to $10 million increase in coverage.  Boiler and Machinery insurance increased slightly this year and will have a 35% increase in the next biennium. Crime insurance increased $10,000 this year and there will be a 25% increase next biennium.  General Liability insurance rates will rely on tort damage caps of $750,000 per claim and $1.5 million per occurrence.  Property insurance rates went up nominally this year, mainly due to building values going up, but prepare for a big change next biennium.  On Workers’ Compensation insurance, there were just some minor changes in language.  

Brett stated he got a quote on Cyber Terrorism insurance, but found it was marginal coverage ($100 million limit) and extremely expensive ($567,000), and decided it was not feasible.    

RMTD’s Fixed Cost Presentation for FY2003 for allocated expenses (that are attributed to certain claims and lawsuits) and unallocated expenses (overhead) was presented by Brett recently, and is funded at just enough to cover losses.  This is due to the change in insurance markets, increase in exposure, and the increase in cost per claim.  Tables on costs and premiums for the FY2005 biennium are included in the attachments below.
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A binder containing each individual agency’s Property/Casualty Insurance Renewal for FY2003 was handed out to the RMAC members who were present.  

Property/Casualty Insurance Information (Web Access) – Kristie explained how to access the PCIIS on the web and how to access individual agency premiums (see attached instructions).  She said that premiums are calculated 3 years in advance by reporting year.
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Claims Reports (Web Access) – Jennie reminded everyone that to access the claims reports you would go to the RMTD web site, select Safety and Loss Control, then State Agency Loss Reports. Jennie provided all members with passwords and told them to contact her if others needed restricted access or if there were problems.

Claim Reports (Web Access) – Brett explained that there are six reports that agencies can access, going from more specific to more general in nature.  He demonstrated how to use the report system.  Agencies are now able to run their own reports.  The Database User’s Guide is attached.
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Safety Day 2002 – Aric reported that Safety Day will be held Wednesday, October 9th this year at the State Capitol Building.  He stressed that now is the time to begin promoting Safety Day ’02, and asked RMAC members to scout for ideas of how their agency can be represented as a participant this year.  Booths are available, activities are being planned, and ideas are being sought.  Please contact Aric Curtiss at RMTD (444-3486) with any ideas, questions, or to reserve your booth or presentation time slot!

Miscellaneous – Kristie stated that new mailing labels have been prepared for RMTD’s use in sending out the Risk Matters Bulletin, flyers, and any other mass mailings.  She asked RMAC members to help update the labels by letting RMTD know when an incorrect name or address appears in a mailing for anyone in their agency.  

State of Montana Employee Safety Program Self-Assessment Report – Due to lack of time, this topic was not discussed.  Information on this subject will be disseminated through an RMAC e-group message.

The meeting was adjourned at 12:00 noon.
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		Team 1  (Aric Curtiss, Marjie Adams)



		



		Administration*



		Administration - State Fund



		Agriculture



		Board of Education, MT Arts Council, ST Library



		Commissioner of Higher Education 



		Environmental Quality*



		Fish, Wildlife, & Parks*



		Governor's Office, Sec of State, Leg Branch*



		Labor & Industry*



		Livestock



		MDT Billings



		MDT Bozeman



		MDT Butte, Helena (except Helena Motor Pool)*



		MDT Glendive



		MDT Miles City



		Military Affairs*



		Montana Developmental Center*



		Montana State Hospital - Warm Springs



		Montana State University - Bozeman*



		Montana State University - Billings 



		MT Tech of the UM - Butte*



		Pine Hills School 



		Riverside Youth Corrections (Deer Lodge)



		Supreme Court - Judiciary*



		Treasure State Corrections (Boulder)



		Veteran's Home (Glendive)



		Virginia City/Nevada City*



		Western Montana College of UM - Dillon



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		Team 2 (Kristie Rhodes, Jenny Younkin)



		



		Auditor



		Commerce



		Commissioner of Political Practices



		Corrections, PI, Bd. of Pardons, MSP, P&P*



		DPHHS and Foster Care Program*



		Eastmont Human Services Center (Glendive)



		Historical Society



		Helena College of Technology of UM 



		Justice* 



		Mental Health Nursing Care Center



		MDT Great Falls



		MDT Havre



		MDT Kalispell



		MDT Lewistown



		MDT Missoula



		MDT Transportation (inc.Helena Motor Pool)



		MDT Wolf Point



		Montana Women's Prison



		College of Technology - Billings (inc. above)



		Montana State University - Northern*



		MSU College of Tech - Great Falls



		Natural Resources & Conservation



		Office of Public Instruction



		Public Service Commission



		Revenue



		School for the Deaf and Blind



		University of Montana – Missoula*



		Veteran’s Home – Columbia Falls *



		



		Team 3*  Yet to be determined. 



		



		



		



		



		



		



		



		



		



		



		



		



		



		



		   



		



		Team 3 (Brett) - Those with an asterisk* above)
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Section 7. Personal services line item. Funds appropriated for personal services or indicated in legislative intent as having been appropriated for personal services may not be expended under any other category except for contract services (expenditure account 62102), workers' compensation volume discounts,  or for the early return to work program. Any transfer of funds from personal services to contract services is to be used to directly substitute for use of personal services. Any transfer for either contract services or for the early return to work program must be reported in writing to the legislative finance committee. The provisions of this section do not apply to the Montana university system.
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STATE RISK MANAGEMENT ADVISORY COUNCIL


MINUTES OF THE DECEMBER 6, 2001 MEETING


Held in the Montana Historical Society Conference Room


9:00 a.m. to 12:00 p.m.

Members present:  Diane West, Labor; Tom Dolan, Administration; Joe McAnally and Kathy Battrick, DPHHS; Carol Churchill, Montana State Library; Patti Forsness, Justice; Darlene Gilchrist, FWParks; Diana Wyatt, MSUCOT-Gt. Falls; Linda McKinney, Agriculture; Bill Miller, DNRC; Mike Buckley and Ray Eby, Transportation; Marilyn Cameron, Montana Tech; Linda Huseby, Livestock; Jeff Shada, MSU-Bozeman; Dan Corti and Kathy Benson, UM-Missoula; Todd Saarinen, Montana Historical Society; D.J. Whitaker, Helena College of Technology; Sandy Lang, Revenue; Skip Lopuch, Corrections; Steve Halferty, Montana State Fund.  Attending from the Risk Management & Tort Defense Division were Brett Dahl, Aric Curtiss, Kristie Rhodes, Marjie Adams, Kimberly Lane, Jennie Younkin, Susan Ryan and Carol Berger.


Absent were the members from Commerce, Environmental Quality, Legislative Branch, Military Affairs, Political Practices, Higher Education, Judiciary, OPI, State Auditor, State Board of Public Education, MSU-Billings, Public Service Commission, Secretary of State, MSU-Northern, and Western Montana College.


Brett welcomed the members and the new members were asked to introduce themselves.
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Minutes of the May 16, 2001 Meeting – Copies of the May 16, 2001 meeting minutes were distributed to everyone and the members were told the minutes could also be found on the RMTD web site.  The minutes were approved as written.


Montana Occupational Safety & Health Training Institute – John Maloney, Department of Labor and Industry Safety Bureau, introduced a new blue handbook of course schedules and descriptions of the OSHA classes they will be providing to the public and private sectors throughout the state in 2002.  These classes are at no cost to the participants.  A registration form is provided at the back of the catalog, and John said to let him know if more are needed.  Early registration is encouraged.


Continuity of Government Operations – Mark Peck explained that this has to do with disaster preparedness, and was precipitated by the terrorist attack.  He said there is an emergency coordination plan, but something is needed for Helena and state government.  There is no coordinated effort right now.  We need to identify what is needed and come up with alternative ways to handle situations.  There will be training that people must attend.  There will be organized medical support for the Capitol complex.  Steve Bender is spearheading the effort.  Brett added that RMTD will have first aid training for responders, and Mark stated that EMT training is also needed.


Update on Oracle Web Based Loss Reports through RMTD Website and Review of Key Statistical Reports – Brett explained the different loss reports which are sent to each of the agencies quarterly - the Loss Trends Report, the Cause of Loss Trends Report, the Claims and Lawsuit Activity Report, and the Database Activity Report.  He stated that Property Casualty Statistics Report is in the works.  Carol presented the different variables that can be used for the report parameters.  She said that reports can be configured however an agency needs them, using the different variables.  If your agency should need a report with parameters that are different than what  we are presently using, please call Carol at X3600 or Brett at X3687 to discuss.  


Update on Motor Pool Vehicle Accidents/Coverage – Kim stated that since July 1, 2001, RMTD has been supplying full coverage insurance (liability, comprehensive and collision) on all vehicles rented less than 30 days from the Montana Department of Transportation Motor Pool.  Long-term leased vehicles (vehicles rented 30 days or more) will not have this coverage unless the renting agency purchases the insurance from RMTD at the time of the lease or prior to any incident.  She said that since providing this coverage, RMTD has noticed an increase in claims of about 30 to 40, mostly animal collisions and hail damage, ranging from $1,500 to over $8000.


New “In Case of Accident” Forms – Jennie reported that the form is now on the RMTD web site.  She explained some minor changes that were made on the form, and new blue forms are being printed because of an error.  The old forms that are now in agencies’ state-owned vehicles should be replaced with the new blue ones.  Our certificate of insurance is also on the form, which is always needed by the other party and by the police officer when there is an accident.   She said it was very important to follow the instructions and to fill out this form at the time of the accident, because it will be very useful information when you fill out the incident report.  ASK JENNIE…………..
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Property Issues (Mold) – Marjie presented information on mold issues in state-owned buildings.  She stated that RMTD believes that education and prevention are the best ways to tackle the matter of mold.  She explained that there are liability issues and health issues, and gave information as to what to do to prevent mold.  Mold is excluded from insurance coverage, but coverage is extended in connection with another covered loss as part of the cleanup if it develops after an agency makes a reasonable effort to mitigate the occurrence.
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Modifications to the RMTD Web Site and New Online Resources –  The address for the RMTD web site is  www.discoveringmontana.com/doa/rmtd.  Kristie explained how to access the RMTD Web site if you are with a state agency not on the state server.  Please contact Kristie for instructions.  She pointed out the changes on the claims, publications and insurance pages that have been made recently.  
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Aric stated that on the Safety and Loss Control page there is an online safety resource library, which includes many sites from universities, etc., and online training modules.  


Update on Oracle PCIIS/Loss Control and Training Databases – Kristie reported on the progress of the Property/Casualty Insurance Information System.  She said that risk exposure data is currently being input, user training will be held January 8-11, 2000, and implementation will be in February 2002.  There is limited seating available for the training, so contact Kristie at 444-4509 or krhodes@state.mt.us for reservations.


Aric reported that the RMTD Training Information System is coming in March 2002 on the RMTD web site.  Users will have the ability to view all upcoming courses and their status.  There will be an easy-to-use registration screen with dropdown boxes to assist in registering, a confirmation screen, a class roster, and certificates of training will be immediately available.  Stay tuned!


Property Loss Control – Aric explained that property inspections are being performed by insurance companies on state properties throughout the state to identify fire and other perils.  The insurance company sends a written report to RMTD, which gives recommendations for improvement, and a copy of the report is sent to the RMAC representative for the agency involved for a response.  Over 40 buildings have been inspected this past year.  Boiler inspections are now being performed by Labor and Industry and are ongoing.
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Safety Program Self-Assessment


Due to time constraints, Brett did not have time to discuss this subject at the meeting.  A  memo discussing this subject will be sent at a later date.


Upcoming or Ongoing Training – A schedule of upcoming/ongoing training was distributed, which includes Reducing Risk Exposure in Contracts, PCIIS training, Building an Ergonomics Team, “Street Smart From 9 to 5” and Red Cross First Aid and CPR.  Aric cautioned that registrations need to be approved by RMAC representatives for the latter and must be limited to one trainee from each area.  The reason for this is that these classes tend to be very popular, and Red Cross regulations require that there be only six students per trainer, so the best way to handle it is to get someone from each area trained so all agencies will be covered more quickly.


Brett said that RMTD and State Fund are partnering on setting up an online ergonomics training module, and hope to have it up and running by April 1.  


Property/Casualty Insurance – Brett stated that since the September 11 attack, the insurance industry has been looking at all the information so that all the bases are covered should something like this happen again.  He said insurance costs will be impacted and there will be many changes.


Vehicle Use Rule – After several years of hard work and dedication by many participants, the state vehicle use rule, MAR 2.6.201 through 2.6.214, became effective on October 12, 2001.  Brett  reminded everyone that the conviction points mentioned in the Driver Requirements section refer to points received after passage of the rule.


The meeting was adjourned at 12:00 noon.
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OVERVIEW


The US property/casualty insurance markets experienced further hardening in FY02. Declining investment income adversely affected insurance industry profits to the extent that underwriters could no long absorb operating losses from claims.  As a result, pricing has increased and capacity declined.


The World Trade Center attacks have clearly had the most visible affects on property and aviation exposure. The industry loss record with these two lines had already been poor for years and the anticipated slowdown in the global economy coupled with 9/11 has had a devastating effect on worldwide capacity and pricing. 


We expect further significant short-term reduction in capacity, pricing increases, and coverage restrictions in the ’05 biennium especially for property and aviation. We hope that recent passage of federal terrorism reinsurance legislation will help stabilize prices in the long run. 


As with rates, increases in deductibles that underwriters have obtained so far this year have proven inadequate. Deductibles will continue to index upwards as markets face higher retentions themselves under their treaties and as  primary facultative resinsurance disappears. 


Insurers will expect policyholders to have substantially more ‘skin in the game.’ 
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Risk Management & Tort Defense Division


Proprietary Rates – ’05 Biennium’
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Loss, Premium, and Expense Statistics

Table 4-1
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(4) Allocated loss adjustment expenses are expenses that can specifically be associated with a claim and typically include attamey fees, expert witness fees, court costs, ets.

(5) Unallocated expenses inchude all expenses that cannot be associated with  claim such as salaries, rent, wages, overhead, equipment, and excess insurance

(6) Loss payments are payments as a esult of cout verdicts or settlements

(7) Total peidis the sum of columns (4), (5, and (6)
(%) Average cast per claim s the total paid (7)# of claims (1)

(%) Eamed Premium s the premivm charged by the Risk Management & Tort Defense Division net of investment eatnings
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(4) Allocated loss adjustment expenses are expenses that can specifically be associated with a claim and typically include attamey fees, expert witness fees, coust costs, et
(5) Unallocated expenses inchude all expenses that cannot be associated with  laim such as salaries, rent, wages, overhead, equipment, and excess insurance
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(7) Total peidis the sum of columns (4), (5, and (6)

(%) Average cast per claim s the total paid (7)# of claims (1)
(%) Eamed Premium s the premivm charged by the Risk Management & Tort Defense Division net of investment eatnings

(10) The combined loss and expense ratio is the total paid (7) divided by the camed premium (%)
* Projected (all amounts based on 3 year average except # of vehicles based on linear regression and premium is based on current level funding)
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(4) Allocated loss adjustment expenses are expenses that can specifically be associated with a claim and typically include attamey fees, expert witness fees, court costs, ets.
(5) Unallocated expenses include ll expenses that cannot be associated with  claim such as salaries, rent, wages, overhead, equipment, excess insurance, and repayment of general fund Ioans in FY2004/2005
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(%) Average cast per claim s the total paid (7)# of claims aceurred (1)

(%) Eamed Premium s the premivm charged by the Risk Management & Tort Defense Division net of investment eatnings

(10) The combined ss ratio s the total paid (7) divided by eamed premium (9).

* Projected (all values projected are 3 year averages). FY2004/05 unallocated expenses inchude repayment of general fund loan.
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This booklet is intended to serve as a guide to summarize information that is available through the Department of Administration, Risk Information Management System hereafter referred to as CARISMA (Claims & Risk Information System – Management Applications). 


CARISMA is an oracle-based software program developed by the Department of Administration and designed to provide statistical summaries and customized reports for purposes of financial reporting, claims reporting, insurance premium allocation, and loss trend analysis.  Ultimately, the division believes that this system will help agencies identify the costs associated with their claims as well as ways to better manage their risks. 


Reports provided through RIMS are presently available in hard copy format. It is our goal to make select reports available in accessible electronic formats in the future. 


Definitions

ALAE - See allocated loss adjustment expenses or loss adjustment expenses.

Accident Year - The fiscal year in which a claim/loss occurred.


Agency ID - The name of the agency or subdivision.


Aircraft/Airport - Damages to a state aircraft/airports or to a third party caused by a state aircraft and operated by a state employee for which commercial insurance coverage applies.


Allocated Loss Adjustment Expenses (ALAE) - Amounts paid out of the state self-insurance fund to investigate, evaluate, and defend claims or legal actions filed against the state. This term is also referred to as LAE or loss adjustment expenses.


Amount Requested - The $ amount of money sought by a claimant.


Automobile Liability - Damages to a third party (non-state entity) allegedly caused by a state employee driving


a state vehicle for which the state is self-insured.


Boiler & Machinery - Damages to state owned boilers & machinery and to third parties caused by the explosion of boilers & machinery for which commercial insurance coverage applies. 

Cause Code - The event or activity, which ALLEGEDLY caused the claim or lawsuit. The allegations may or may not be the actual cause of the loss (see attachment). See Appendix III.

Claim ID - The number assigned to a claim. For claims received before 2/1/98, the claim ID will begin with a coverage code prefix such as A.G., or P (Auto, General, or Property typically), followed by a fiscal year, and separated by the numerical order in which it was received. For example A97-163 means that the claim was the 163rd auto claim received in FY97. For claims received after 2/1/98 the identification is simply a number. If the number is A175, it means Auto, the 175th claim received. See coverage code definition below for a summary of coverage specific prefixes.


Classification - The status of the claim (i.e. claim, potential claim, and lawsuit). 


Comprehensive/Collision Vehicles – Physical Damage to a vehicle owned by the state covered for which comprehensive/collision insurance coverage has been purchased from the Risk Management & Tort Defense Division. 

Coverage Code - The line of insurance coverage which applies to a type of claim; A-Automobile Liability, B-Boiler & Machinery, C-Foster Care, F-Fidelity Bond, General Liability, H-Helicopter, I-Inland Marine, L-Liquor Inventory M-Fine Art, P-Property, R-Rented/Leased Vehicle, S-Aircraft/Airport,. 


Damage Code - The damage resultant from any loss covered through the state self-insurance fund (see attachment). See Appendix I.

Fidelity Bond - Theft of money, securities, convertible instruments, or other assets of the state-by-state employees for which commercial insurance coverage applies.

Fine Arts - Damage to state owned/leased/borrowed paintings, sketches, drawings, statuaries, or other objects of rare and historical value for which commercial insurance coverage applies.

General Liability - Personal injury or property damage to a third party (non-state entity) allegedly caused by a negligent act of a state employee or state agency for which the state is self-insured.

Helicopter - Damage to rotorcraft or to third parties caused by a rotorcraft for which commercial insurance coverage applies.

Incident - A brief description of what caused the claim or loss.


Indemnity – Amounts paid out of the state self-insurance fund for settlements/judgements in claims and lawsuits.


Inland Marine - Damage to property owned or leased by the state that is in-transit or more than 1,000 feet away from a state building for which commercial insurance applies.

LAE - See ALAE (Allocated Loss Adjustment Expenses) above.


Loss Adjustment Expenses – See LAE or Allocated Loss Adjustment Expenses above.


Loss Code - A descriptor of the loss. See Appendix II.


Loss Date - The date when the loss occurred. Usually used to define the number of losses that occurred within a specified period of time and the amount that was spent either to date or during that period of time. 


Paid to Date - Amounts paid on a claim or lawsuit  as of the query date.


Occurrence Date – The date when the accident or loss occurred.


Payment Date - The date when the claim was paid. Usually used to define the number of claims for which payment was made and the amount that was spent on all open and closed claims within a specified period of time.


Property - Accidental damage to property owned or leased by the State of Montana for which commercial insurance coverage applies.


Query Date - The date the report was generated by the Risk Management & Tort Defense Division. 


Received Date - The date when the Risk Management & Tort Defense Division received the claim. Usually used to define the number of claims received and the amount that was spent either to date or during the specified period of time. 


Requested Amount - Monetary damages sought by a claimant.


Report Order - Loss runs can be sorted by claimant name, received date, resolved date, or loss date.


Resolved Date - The date when the claim was resolved. Usually used to define the number of claims resolved and the amount that was spent either to date or within the specified period of time.


Reserve Amount - The amount of money that RETD anticipates that it could cost to resolve a claim, excluding ALAE. 


% of Loss Claims vs. Coverage Claims - The number of claims by loss or cause of loss type as a % of total claims for the coverage code.


% of Loss Expenses vs. Coverage Expenses - The number of claims by loss or cause of loss type as a % of total expenses for the coverage code.

External Reports Available to State Agencies


(See Definitions on Previous Page to Reference Unfamiliar Terms)

Report Type






Description




Claims & Lawsuits Activity


A summary of claims, lawsuits, or potential claims by claim ID, claimant name, and agency. The report shows the number of claims received, number of claims resolved, requested amount, amounts paid as of query date on received and resolved claims (paid as legal fees, courts costs, or settlements/judgments). The last two columns of this report allow the loss code, cause code, damage code, claim description, driver, reserve amount, damage, or incident to be selected and displayed. Reports may be general by fiscal year, by line of insurance, by agency grouping or sub-grouping, or by classification of claim  (i.e. claim, lawsuit, or potential claim).  


Database Activity Report


A summary of claims, lawsuits, potential claims, or all of the above, activity over a specified period of time based upon queries. The report can be generated by agency grouping or sub-grouping, by line of insurance, by date (i.e. receive date, payment date, resolve date, occurrence date), by classification of claim (i.e. claim, lawsuit, potential claim, or all of the above) and show amounts requested, loss adjustment expenses, and indemnity. The last two columns allow the loss code, cause code, damage code, claim description, driver, reserve amount, or incident to be displayed. 


Loss Trends Report



A summary of claims, lawsuits, and potential claims (or all of the above) by agency, by fiscal year or multiple fiscal years, by loss codes, and by line of coverage. The report shows loss trends based upon the loss codes that are identified in this document as Appendix II.  Queries can be made by agency, by date (i.e. received, resolved, paid, and occurred), or by agency. The report provides a summary of the number of claims, the % of claims by loss code as a % of the total claims for the specified line of coverage, indemnity paid as of the print date, LAE paid as of the print date, reserves, total expenses as of the print date, total incurred losses, and the % of dollars spent on claims by loss code as a  % of total expenses for the specified line of coverage. Amounts paid as of the print date by loss code as loss adjustment expenses or Indemnity as a % of total losses by coverage code and as a % of total expenses paid by coverage code and summarized by line of coverage for the fiscal year. Also available on a received date, loss date, or payment date basis.


Cause of Loss Trends



A summary of claims, lawsuits, and potential claims (or all of the above) by agency, by fiscal year or multiple fiscal years, by cause of loss codes, and by line of coverage. The report shows loss trends based upon the cause of loss codes that are identified in this document as Appendix III.  Queries can be made by agency, by date (i.e. received, resolved, paid, and occurred), by line of insurance, or by classification (i.e. claim, potential claim, or lawsuit). The report provides a summary of the number of claims, the % of claims by cause of loss code as a % of the total claims for the specified line of coverage, indemnity paid as of the print date, loss adjustment expenses paid as of the print date, total expenses as of the print date, and the % of dollars spent on claims by loss code as a % of total expenses for the specified line of coverage. Amounts paid as of the print date by loss code as loss adjustment expenses or Indemnity as a % of total losses by coverage code and as a % of total expenses paid by coverage code and summarized by line of coverage for the fiscal year. Also available on a received date, loss date, or payment date basis.


Loss Development Report


A summary of claims/lawsuits that occurred during the fiscal year by line of coverage, including indemnity paid to date, ALAE paid to date, indemnity reserves as of the print date, number of claims resolved, and number of claims for which no indemnity was paid for the current year and prior fiscal years depending on the query parameters used.  


Property/Casualty Statistics


Not yet available. Currently in development.


Loss, Cause, and Damage Codes

The primary intent of the division coding system is to record significant features of a claim or group of claims for future retrieval and/or analysis by means of significant events or conditions. Not every claim is clear-cut as far as damages, loss, or cause code. Circumstances vary and each situation requires careful consideration of the facts in order to assign meaningful information codes.


Example 1:
A hailstorm damages the roof of a state building. The damages code is property damage, the loss code is windstorm. Most likely there would be no reason code for this situation.


Example 2:
A State employee is driving a vehicle on an icy road and approaches an intersection with a stop sign. The state employee attempts to stop, but slides past the stop line and strikes a vehicle in the intersection. Nobody is injured. The damages code would be vehicle damage, the loss code would be Struck other vehicle-head on. Depending upon a number of circumstances, the cause could either be weather or failure to yield. The latter would be used to identify a contributing factor in the absence of any wrongdoing by either party.


Example 3:
A former state employee files a lawsuit alleging wrongful discharge. The damages code is most likely personal injury,, the loss code is wrongful discharge, and the cause of loss is probably insufficient cause for discharge.

A detailed summary of present loss, cause, and damage codes is available in Appendices I, II, and III. 


		Appendix I. 


DAMAGES CODES 


Damages codes are intended to indicate the specific type of damages incurred by the claimant. For property related claims this is quite evident. For liability claims, the actual damages may not be as evident so the most likely type of damages code for the situation should be selected. 





		Code Number

		Type of Damages

		Descriptor



		01

		Personal Injury

		Bodily injury, emotional distress, damage to reputation, future earnings, etc.



		02

		Fatality

		Any claim involving loss of life.



		03

		Missing Property

		Theft or inventory shortage, including cash.



		04

		Property Damage

		Claim for damage to property other than


vehicle.



		05

		Vehicle Damage.

		Claim for damage to vehicle, excluding


windshield.



		06

		Personal Injury/Fatality

		Claim for personal injury and/or fatality..



		07

		Pers. Inj./Fatal./Prop. Dam.

		Claim for personal injury, property damage, and/or fatality.



		08

		Pers. Inj./Prop. Dam.

		Claim for personal injury and/or property damage.



		09

		Pers. Inj./Veh. Dam.

		Claim for personal injury and/or vehicle damage.



		10

		Pers. Inj./Fatal./Veh. Dam.

		Claim for personal injury/vehicle damage and/or a fatality.



		11

		Reserved for future use.

		Reserved for future use.





		Appendix II. 


LOSS CODES


Loss codes are intended to indicate the type of loss  (not the cause of the accident).



		Code Number

		Automobile Liability Related

		Descriptor



		01

		Struck Animal

		Stuck animal with a state vehicle.



		02

		Struck Object

		Struck an object with a state vehicle.



		03

		Struck Pedestrian

		Struck a pedestrian with a state vehicle or object


from a state vehicle.



		04

		Struck Oth. Veh. - Backed into

		Backed into another vehicle.



		05

		Struck Oth. Veh. - Head On

		Struck another vehicle with a state vehicle.



		06

		Struck Oth. Veh.-Side Impact

		Struck another vehicle with a state vehicle.



		07

		Struck Oth. Veh.-Rear End

		Struck another vehicle with a state vehicle.



		08

		Struck Other Vehicle - Parked

		Struck another vehicle while parked.



		09

		Struck Oth. Veh. Wind. w. Obj.

		Struck another vehicle windshield w. object



		10

		Struck Oth. Veh. Body w. Obj.

		Struck another vehicle body w. object



		11

		Hit Veh. Bod./Wind. w. Obj.

		Struck another vehicle body/windshield w. object.



		12

		Struck by Object 

		Struck by other than vehicle object.



		13

		Struck by Other Vehicle

		Struck by another vehicle.



		14

		Obstructing Traffic

		State vehicle caused accident but didn’t impact the other vehicle



		15

		Struck a Pothole

		State vehicle hit a pothole



		16

		Vandalism

		Vandalism done to a sate owned, leased, or loaned vehicle



		17

		Theft

		Theft of a state owned or rented/leased vehicle



		18

		Arson 

		Fire caused by a human.



		19

		Burglary

		Theft, not missing property.



		20

		Collapse

		Roof, wall, etc.



		21

		Earthquake

		Damage as a direct result of an earthquake.



		22

		Electrical

		Damage caused by electrical.



		23

		Explosion

		Damage as a result of an explosion



		24

		Fire

		Damage as a result of a fire, non-arson.



		25

		Flood

		Damage as a result of flooding



		26

		Foster Care - Child

		Damage as a result of an intentional act by a foster child.



		27

		Fraud

		Damages as a result of a fraudulent act.



		28

		Freezing

		Damage as a result of freezing.



		29

		Hail

		Damage as a result of hail.



		30

		Leakage 

		Damage due to leakage.



		31

		Lightning

		Damage caused by lighting.



		32

		Pollution

		Damage caused by pollution.



		33

		Smoke, without fire

		Damage caused by smoke, not fire.



		34

		Sprinkler Leakage

		Damage caused by sprinkler leakage.



		35

		Transit or Moving

		Damage occurring in transit/moving.



		36

		Vandalism

		Damage or destruction to property by vandals.



		37

		Water Damage

		Damage caused by water other than flood/sprinkler.



		38

		Wave or Wave Crash

		Damage caused by wave.



		39

		Wind or Windstorm

		Damage caused by wind or windstorm.



		40

		Aircraft Accident

		Damage to aircraft and/or property caused by airplane use.



		41

		Missing Property

		Damages stemming from personal property of the state or a state employee that was misplaced



		42

		Assault - Physical

		Damages associated with physical assault by a state employee.



		43




		Assault - Sexual

		Damages associated with sexual assault by a state employee.



		44

		Bad Faith

		Damages associate w. bad faith of a state agency.



		45

		Civ. Rights-Stat./Constit.

		Damages associated w. living conditions at any state facility.



		46

		Constructive Discharge

		Damages associated w. by intolerable working conditions created by the state.



		47

		Contractual Liability

		Damages stemming from a poorly written contract, negligent award of a contract, or contractor resp.



		48

		Crop Predation.

		Damages associated with crop predation by wild or


domestic animals and state failure to control.



		49

		Discrimination

		Damages associated w. discriminatory practices by the state other than hiring practices.



		50

		Foster Care - Adoption

		Damages associated with state placement of foster children.



		51

		Foster Care - Supervision

		Damages associated with state supervision of foster children.



		52

		Fraud

		Damages associated with a fraudulent act committed by a state employee



		53

		Harassment

		Damages associated with harassment by the state. 



		54

		Highway Construction

		Damages associated with highway construction by the state.



		55

		Highway Design-Guardrail

		Damages associated with improper design of a guardrail by the state.



		56

		Hwy. Des. - Rd./Bdge./Railrd.

		Damages associated with improper design of a road/bridge/highway other by the state.



		57

		Highway Design - Sign

		Damages associated with improper design of a sign by the state.



		58

		Hwy.Maint.-Cattleguard

		Damages associated with improper maintenance of a cattle guard.



		59

		Highway Maintenance - Debris

		Damages associated w. debris removal by the state.



		60

		Highway Maintenance - Fence

		Damages associated with state fence maintenance.



		61

		Hwy. Maint.-Guardrail

		Damages associated w.  State maintenance of a guardrail



		62

		Hwy. Maint.-Oil/Tar/Paint

		Damages associated w.  State oil/tar maintenance.



		63

		Highway Maintenance - Pothole

		Damages associated w. state pothole maintenance.



		64

		Hwy. Maint.-Rd./Bdge/Railrd.

		Damages associated w. state road, bridges, or other maintenance.



		65

		Highway Maintenance - Rock.

		Damages associated w. rock.



		66

		Highway Maintenance - Sign

		Damages associated w. state sign maintenance.



		67

		High Speed Pursuit

		Damages associated w. a high-speed pursuit by the state.



		68

		Invasion of Privacy

		Damages associated with invasion of privacy by the state other than search/seizure.



		69

		Libel/Slander

		Damages associated with libel/slander by the state.



		70

		Medical Malpractice

		Failure to diagnose, improper diagnosis, and improper treatment by a state employee.



		71

		Negligent Supervision

		Damages associated with negligent supervision by a state employee.



		72

		Other Design

		Improper design of trails, beaches, boat docks,  signs, and warning/ protective devices  etc.  



		73

		Other Maintenance

		Negligent maintenance of docks, piers, trails, signs and warning/protective devices. 



		74

		Parole/Prob./Release - Supvis. 

		Damages associated w.  Premature state supervision or release of state inmates.



		75

		Prison Riot

		Damages associated with response to a prison riot.



		76

		Product Design

		Damages associated with design of a product by the state.



		77

		Quasi-Judicial - Judges.

		Damages associated w. decisions made by state judges.



		78

		Quasi-Judicial - Other

		Damages associated w. quasi-judicial decisions made by other than state judges or parole boards.



		79

		Recruitment  - Hiring

		Wrongful or discriminatory hiring practices.



		80

		Regulatory Activities

		Damages associated w. failure to regulate or improper state regulatory practices.



		81

		Sidewalk Design

		Damages associated state structural design of a sidewalk.



		82

		Sidewalk Maintenance

		Damages associated with state maintenance of a sidewalk.



		83

		Search and Seizure.

		Damages associated with proper search and


seizure by a state employee.



		84

		Trespass

		Damages associated with trespass by the state.



		85

		Use of Force

		Damages associated w. no use of force or excessive use of force.



		86

		Wrongful Discharge. 

		Damages associated w. improper discharge of a state employee from state employment.



		87

		Wrongful Detention -  Inmate

		Damages associated with improper detention/arrest of an inmate by the state.



		88

		Wrong Detention - Other

		Damages associated with improper detention/arrest for other then inmate by the state.



		89

		Special Events

		Damages associated with a special event such as a parade, athletic event, etc.



		90

		Student Activities

		Negligent supervision, training, or accidents involving students of the university system.



		91

		Harm from Wild Animal

		Damages allegedly sustained from a wild animal.






		92

		Interference with a Business Relationship

		Alleged interference with a business relationship.



		93

		Disciplinary Action

		Damages stemming from a disciplinary action.



		94

		Exposure to Hazardous Material

		Damages stemming from exposure to hazardous materials/chemicals.



		95

		No Code

		Claims that haven been coded.



		96

		Care, Cust., Control - Property

		Damages stemming from property under the care, custody, or control of the state.



		97

		Unsafe Condition

		Damages stemming from an unsafe condition created by the state.



		98

		Equipment Operation

		Damages stemming from operation of equipment.



		99

		Child Support Enforcement

		Damages stemming from child support enforcement.



		100

		Highway Design - Other

		Damages stemming from highway design.



		101

		Fair Labor Standards Act

		Damages arising from wage disputes, overtime, compensation time, or other fair labor practices.



		102

		Misrepresentation

		Damages associated with false statements or failure to materially disclose information.



		103

		Wrongful Death

		Damages stemming from suicide or accidental death.





		Exhibit III.


CAUSE OF LOSS CODES


Cause of loss codes are intended to indicate any significant contributing factors attributed to an alleged loss.



		Code Number

		Automobile Liability  Related

		Descriptor



		01

		DUI

		Driving under the influence of drugs.



		02

		Failure to Obey Traffic Laws

		Failure to Obey other traffic laws.



		03

		Failure to Yield.

		Failure to stop of yield right-of-way.



		04

		Following Distance.

		Following too closely.



		05

		Excessive Speed.

		Excessive speed or driving practices.



		06

		Inattentive Driving.

		Failure to pay attention. Falling asleep at the wheel.



		07

		Negligent Pass.

		Improper pass.



		08

		Negligent Turn.

		Failure to signal or improper signal.



		09

		Negligent Use of Snowpl./Sand.

		Failure to turn blade the right direction, failure to shutdown the sander, failure to secure load.



		10

		Neglig. Use of Mowr./Compresr.

		Failure to shutdown, use shield, or observe hazards while operating a mower/compressor.



		11

		Negligent Vehicle Maintenance.

		Failure to inspect/ maintain or improper inspection/maintenance of a vehicle and/or trailer attachment.



		12

		Unavoidable.

		The loss happened but wasn’t necessarily anyone’s fault.



		13

		Weather.

		Caused because of extreme weather conditions. Negligence not necessarily involved.



		14

		Road Hazard

		Rock, pothole, animal or other object, not necessarily the result of state negligence.



		15

		Negligent Use of a Sweeper

		Negligent operation of a sweeping maintenance vehicle.



		16

		Intentional Act

		Deliberate damage to a state vehicle by vandals.



		17

		Negligent Use of a Paint Machine

		Damage caused by a highway-painting machine.



		18

		Negligent Use of a Sweeper

		Damage caused by negligent use of a sweeper.



		19

		Negligent Use of an Oil/Tar Vehicle

		Damage caused by negligent operation of an oil/tar vehicle.



		20

		Negligent Use of a Road Grader

		Damage caused by negligent use of a road grader.



		21

		Equipment or Device Failure

		A piece of state equipment failed and caused vehicle damage.



		22

		Negligent Use of a Belly Dump

		Negligent use of a belly dump.



		23

		Catastrophic Loss

		Caused by large catastrophic event that couldnt have been avoided or prevented.



		24

		Extreme Weather

		Caused by unusually severe or extreme weather conditions.



		25

		Faulty Wiring/Electrical.

		Improper wiring/electrical.



		26

		Inadequate Security.

		No security, not enough, or bad security practices.



		27

		Intentional Act.

		An intentional act such as arson, vandalism, or theft.



		28

		Negligent Design

		Use of improper materials



		29

		Negligent  Maintenance.

		Improper maintenance.



		30

		Neg. Oper. of Equip.

		Improper use of equipment.



		31

		Negligent Supervision

		Poor supervision or inadequate supervision.



		32

		Smoking 

		Caused by cigarette or cigar.



		33

		Reserved for future use.

		Reserved for future use.



		34

		Negligent Operation/Aircraft

		Damage caused by aircraft operation



		35

		Contractual Negligence

		Due to work done by a contractor, poor contract wording, or no contract.



		36

		Discrimination-Age

		Damages allegedly caused by age discrimination.



		37

		Discrimination-Race

		Damages allegedly caused by race discrimination.



		38

		Discrimination-Sex

		Damages allegedly caused by sex discrimination.



		39

		Hostile Working Environment.

		Damages allegedly caused by by threats, fear, retaliation or hostile working conditions.



		40

		Ice/Snow

		Damages not attributable to human factors, but caused by extreme weather.



		41

		Inadeq. Cond.-Civ. Rights

		Poor conditions, programs, facilities, etc. 



		42

		Inadequate Security

		No security or poor security practices.



		43

		Insuff. Basis for Dischge.

		Improper discipline or lack of discipline before discharge/terminiation of a state employee.



		44

		Interference with a Contract.

		Intentional Interference with performance of a contract.



		45

		Intentional Act

		Criminal, intentional acts.



		46

		Negligent Construction

		Improper construction or inadequate construciton. .



		47

		Negligent Design - Fence

		Improper design of a fence..



		48

		Negligent Design - Highway 

		Improper design of a highway.



		49

		Negligent Design - Sign

		Improper sign or no sign.



		50

		Negligent Design - Other

		Other than highway such as beaches, piers, 



		51

		Negligent Maintenance - Fence

		Improper maintenance of a fence.



		52

		Neg. Maint.- Highway

		Improper maintenance of a highway.



		53

		Negligent Maintenance - Sign

		Improper maintenance of a sign.



		54

		Negligent Maintenance - Other

		Improper maintenance of other structures/devices.



		55

		Neg. Placement-Foster Care

		Improper placement of a foster child.



		56

		Neg. Supervis.-Foster Care

		Improper supervision of a foster child.



		57

		Neg. Supervis. Practices

		Improper supervisory practices.



		58

		Neg. Maint.-Vehicle

		Improper maintenance of a vehicle.



		59

		Neg. Med. Care - Civil Rights

		Failure to provide access to medical care, or wrong type of care involving a civil rights action.



		60

		Negligent Medical Care - Other

		Failure to provide access to care, or wrong type of


care for other than civil rights claims.



		61

		Negligent Recruitment.

		Improper hiring practices.



		62

		Negligent Regulatory Action

		Improper regulation or failure to regulate.



		63

		Negligent Search/Seizure

		Improper seizure or failure to seize/search.



		64

		Negligent Supervision.

		Improper supervision.



		65

		Negligent Training.

		No training, or not enough training.



		66

		Negligent  Use of Force

		No use of force/Excessive use of force. 



		67

		Discrimination - Religious

		Damages caused by religious discrimination.



		68

		Improper Equipment

		Damages caused by use of improper equipment or poorly maintained equipment.



		69

		Unsafe Condition

		Damages stemming from an unsafe condition.



		70

		Discrimination - Handicap

		Damages caused by dsicrimination based upon a disability.



		71

		Negligent Equipment Operation

		Damages caused by negligent operation of equipment.



		72

		Negligent Disciplinary Action

		Damages caused by negligent disciplinary action.



		73

		Negligent Billing Practices

		Damages associated with improper billing practices.



		74

		

		



		75

		Negligent Custody

		Damages caused by negligent care or custody of others property under the control of the state.



		76

		Negligent Wildlife Management
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Proprietary Rates ’05 Biennium’


‘The Big Picture’


[image: image1.png]All Lines of Coverage Combined

Loss, Premium, and Expense Statistics

Table 2.1
[0 ) () @ ) © () ®
Allocated Loss Combined Loss
Fiscal #of Adjustment Unallocated Loss Total Average Cost Farned & Expense
Year Chaims Expenses Expenses Payments Paid Per Claim Premium Ratio
199 507 1382965 150233 2712313 5597616 in S9a821 034
1957 a6 Lenss L 100 3088143 6100778 7061 Soa5580 11
1958 ] 217583 1342206 3041300 676008 7925 6196.35 1)
1999 556 1957406 1685156 4138885 7781478 5140 645,85 121
20 it 211335 La67,554 7764774 11745721 10303 6551756 179
201 129 1987362 2103285 3554286 7.645,084 5599 6561082 117
20 a2 Lee2is 233534 7278557 11300685 17526 5055367 L4
2003 108 Lsa7804 2855023 6153516 10540743 10430 5597385 127
2004 1017 1865954 7195124 S616964 1460 14437 1460 110
2005+ s vs2548 7281388 630445 1541129 16607 1541129 L0

(1) # of clsims that occured each fiscal year

(2) Allocated loss adjustment expenses are expenses that can specifically be associated with a claim and typically include attommey foes, expert witness

fees, court costs, etc

(%) Unallocated expenses inchude all expenses that cannot be associated with  laim such as salaries, rent, wages, overhead, equipment, & excess insurance
(4) Loss payments ate payments as a esult of cout verdicts or settlements
(5) Total peidis the sum of columns (2), (3, and (4)

(6) Average cast per claim s the total paid (SY# of claims (1)

(7) Eamed Premium s the premivm charged by the Risk Management & Tort Defense Division net of investment eatnings
(%) The combined loss and expense ratio i the total paid (9) divided by the earmed premium (7)

* Projected (all amounts based on 3 year average and premium is based on current level funding)




[image: image2.png]RISK MANAGEMENT & TORT DEFENSE DIVISION - CASH BALANCE ANALYSIS

Table 23
FY1996 | FY1997 | FY1998 | FY1999 | FY2000 | FY2001 | FY20027 | FY2003+ | FY20047 | FY20057
#0f Claims Filed| 890 854 791 1025 1170 671 662 na na na
#af Claims/Lawsuits Paid|
Beginning Fund Balance| 653,716 7265007 7537346 8043441 7049022 2153299 1218440 1106773 232573 i
Premium Collected| 5952472 5944045 6243121 6462295 6533045 65024 8023758 BE97385 14EA2642 15411329
Interest Eamings/ins. Proceeds| B09243 769484 871917 754927 293407 220857 55,884 50000 219346 -
General Fund Loan - - - - - - | 4700000 5,000,000 - -
[Total Revenue 6,561,715 6,703,529 7,115,038 7,217,222 60826452 6,741,781 12,779,642 14,647,385 14,901,988 15411329
Operations (Actual)’| 3048339 3388024 3719237 3993328 3999400 4DBEA41 4549501 APE7SED 5980745 5257412
Claims (Actual)™| 2785085 3,043,186 2880707 4218313 7722774 3511199 7941449 6153916 6153916 6153916
General Fund Loan Repayment - - - - - - - | 4700000 3000000 3,000,000
[Total Expenses 5833424 6,431,190 6608944 8,211,641 11,722,175 _ 7,676,640 12,891,309 15521,485 15,134,661 15,411,328
[Ending Fund Balance 7265007 7,537,346 8043441 7049022 | 253,299 1218440 1,106,773 232673 [ 0]
Estimated Claims Payable 19041991 20459545 | 26202995 25346068 25233529 29848481 na na na
% of Estimated Claims Payable Funded 958%  3931%  2682% 8.50% 4.83%. 371%

“Operations includes Commercial Premiums as of 05/28/12
*FY2002 operational expenses/revenue estimated from actuals as of 05/28/2002, claims actual as of D5/26/2002
~FY2003 expensesfrevenue budgeted, FY2003-F Y2005 claims are a 3 year average
~FY2004/2005 revenues estimated to increase as follows:

Commercial Insurance

Self insurance

~FY2004/2005 expenses estimated to increase as follows

Operations
Claims

Commercial Insurance
Property & Misc.

2002Rev Increase 2004 Rev
Property | §1,260.778 3% $1705525
Aiation §119,962 0% §168.081
Boiler 530,000 61% 548,209
Crime §44.265 74%  §77.003
Excess Liab. 50 §410,713
Total $1,455,005 $2,409,530
2005 Bienniur proposed funding FY2004 Rey

FY2005 Rey

5% increase over 2002
3 year average

Aviation
Boiler
Crime
Excess Liab.
Total

2002 Exp
§633,625
§107,340

§17.250
§48.443
50
$606,664

FY200405 | §3571215
FY2003  $6,153916

Increase 2004 Exp
169% §1.705525

57% 168081

179%  $48,209

59%  §77.003
§410,713

$2,409,530

Note: Assumptions above do not include potential costs associated with the Libby asbestos claims.

Increase 2005 Rev
35% $1,705525

40% 168,081

61%  §48209

74%  §77,003

0% §410713
$2,409,530

12273112
13,001,799

Increase 2005 Exp
189% §1,705,525

57%  §168.081

179%  $48,209

59%  §77003

0% 8410713
$2,409,530
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Re-Structuring


Effective Date 01/01/03


Objectives:


· Develop multi-line claims expertise. 


· Improve communications and services. 


Key Tenets of the Re-Organization


· Services delivered as teams with a team liaison/lead assigned to each team.

· Team clients include agencies, universities, and institutions.

· Resource leads on RMTD staff assist teams with issues pertaining to their expertise. 

Team Assignments 


· For purposes of claims handling, agencies are assigned to two teams (see attachment). 

· For purposes of insurance, safety, and loss control, agencies are assigned to three teams (see attachment).  Team liaisons/leads are Aric Curtiss, Kristie Rhodes, and Brett Dahl.

Resource Leads


· Property loss control (boiler & machinery inspections, property inspections, etc.) – Aric Curtiss.

· Liability loss control - Brett Dahl.

· Workers’ compensation – State Compensation Insurance Fund, Aric Curtiss, Brett Dahl.

· Training – Aric Curtiss, Brett Dahl

· Risk exposure reporting, accounting - Kristie Rhodes.

· Appraisals - Kristie Rhodes, Carol Berger.


· Insurance, Cost Allocation, Budget, Legislative, Other – Brett Dahl.


· Claims – RMTD staff assigned to your team.


· Loss Reports – Carol Berger, Brett Dahl, Kristie Rhodes.


Agency Contacts


· RMTD claims staff assigned to your respective teams.

· RMTD resource leads or team leads for questions on insurance, loss control, safety, premium allocation, and other. 
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STATE RISK MANAGEMENT ADVISORY COUNCIL


Commissioner of Higher Education Offices


Regent’s Room


July 16, 2002


9:00 a.m. to Noon


I. Introductions – New Members


II.
Minutes – Carol Berger


III. Montana State Fund  (Rate Classification System for Workers’ Compensation Rates) – Mike Glass


IV. Draft Legislation (Dividends) – Brett Dahl


V. Consulting & Training Information System – Aric Curtiss


VI. Division Restructuring – Brett Dahl


VII. Certificates of Insurance (Automobile Liability) – Kristie Rhodes


VIII. HB 2, Section 7, (Volume Discounts) – Brett Dahl


IX. Auto Liability (Premium Discounts) – Kristie Rhodes


X. Property/Casualty Insurance Renewal  ‘03’– Brett Dahl


XI. Property/Casualty Insurance Rates ‘05 Biennium’ – Kristie Rhodes


XII. Claims Reports (Web Access) – Jenny Younkin


XIII. Safety Day – Aric Curtiss


XIV. Upcoming Training – Aric Curtiss


XV. 
Miscellaneous
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*** Bill No. ***


Introduced By *********


By Request of the Department of Administration


A Bill for an Act entitled:  “An Act to provide a statutory appropriation for dividends received from the state fund under certain conditions, amending section 17-7-502; providing an effective date.”


Be it enacted by the Legislature of the State of Montana:



NEW SECTION. Section  AUTONUM   Statutory Appropriation of State Fund Dividends Received by State Agencies. (1)  A state agency receiving dividends from the state fund pursuant to 39-71-323 may request a statutory appropriation as provided for in 17-7-502 of the amounts credited to the general and state special revenue funds.  The approving authority may approve the request provided the funds will be used for safety related activities.  The approving authority may request a plan for the use of the funds as part of the request.


(2) Amounts credited to federal special revenue funds are statutorily appropriated as provided for in 17-7-502 to the Department of Administration.  The funds must be transferred back to the federal government and cannot be used for any other purpose.



Section  AUTONUM    Section 17-7-502 XE "17-7-502"  , MCA, is amended to read:



"17-7-502. Statutory appropriations -- definition -- requisites for validity. (1) A statutory appropriation is an appropriation made by permanent law that authorizes spending by a state agency without the need for a biennial legislative appropriation or budget amendment. 



 (2) Except as provided in subsection (4), to be effective, a statutory appropriation must comply with both of the following provisions: 



 (a) The law containing the statutory authority must be listed in subsection (3). 



 (b) The law or portion of the law making a statutory appropriation must specifically state that a statutory appropriation is made as provided in this section. 



 (3) The following laws are the only laws containing statutory appropriations: 2-15-151; 2-17-105; 3-5-901; 5-13-403; 10-3-203; 10-3-310; 10-3-312; 10-3-314; 10-4-301; 15-1-111; 15-1-113; 15-1-121; 15-23-706; 15-35-108; 15-36-324; 15-37-117; 15-38-202; 15-65-121; 15-70-101; 17-3-106; 17-3-212; 17-3-222; 17-3-241; 17-6-101; 17-7-304; 18-11-112; 19-3-319; 19-9-702; 19-13-604; 19-17-301; 19-18-512; 19-19-305; 19-19-506; 19-20-604; 20-8-107; 20-9-534; 20-26-1503; 22-3-1004; 23-5-136; 23-5-306; 23-5-409; 23-5-612; 23-5-631; 23-7-301; 23-7-402; 37-43-204; 37-51-501; 39-71-503; [Section 1], 42-2-105; 44-12-206; 44-13-102; 50-4-623; 53-6-703; 53-24-206; 69-8-702; 75-1-1101; 75-5-1108; 75-6-214; 75-11-313; 80-2-222; 80-4-416; 80-5-510; 80-11-518; 82-11-161; 87-1-513; 90-3-1003; 90-6-710; and 90-9-306. 



 (4) There is a statutory appropriation to pay the principal, interest, premiums, and costs of issuing, paying, and securing all bonds, notes, or other obligations, as due, that have been authorized and issued pursuant to the laws of Montana. Agencies that have entered into agreements authorized by the laws of Montana to pay the state treasurer, for deposit in accordance with 17-2-101 through 17-2-107, as determined by the state treasurer, an amount sufficient to pay the principal and interest as due on the bonds or notes have statutory appropriation authority for the payments. 15-1-11119-20-60415-38-20215-35-10890-6-7102-15-1513-5-90117-3-241(In subsection (3): pursuant to Ch. 422, L. 1997, the inclusion of terminates on July 1, 2008, which is the date that section is repealed; pursuant to sec. 10, Ch. 360, L. 1999, the inclusion of terminates when the amortization period for the teachers' retirement system's unfunded liability is 10 years or less; pursuant to sec. 4, Ch. 497, L. 1999, the inclusion of terminates July 1, 2014; pursuant to sec. 10(2), Ch. 10, Sp. L. May 2000, the inclusion of and terminates June 30, 2005; pursuant to sec. 17, Ch. 414, L. 2001, the inclusion of terminates December 31, 2006; pursuant to sec. 63(3), Ch. 585, L. 2001, the inclusion of terminates June 30, 2002; and pursuant to sec. 2, Ch. 594, L. 2001, the inclusion of becomes effective July 1, 2003."


{Internal References to 17-7-502:


  2‑15‑151       2‑17‑105       3‑5‑901          5‑13‑403 


 10‑3‑203       10‑3‑310       10‑3‑312         10‑3‑312 


 10‑3‑314       10‑4‑301       15‑1‑111         15‑1‑113 


 15‑1‑121       15‑23‑706      15‑35‑108        15‑36‑324 


 15‑36‑324      15‑36‑324      15‑37‑117        15‑37‑117 


 15‑38‑202      15‑38‑202      15‑65‑121        15‑65‑121 


 15‑70‑101      17‑1‑508       17‑3‑106         17‑3‑212 


 17‑3‑222       17‑3‑241       17‑6‑101         17‑7‑304 


 17‑7‑501       18‑11‑112      19‑3‑319         19‑9‑702 


 19‑13‑604      19‑17‑301      19‑18‑512        19‑19‑305 


 19‑19‑506      19‑20‑604      20‑8‑107         20‑9‑534 


 20‑26‑1503     22‑3‑1004      23‑5‑136         23‑5‑306 


 23‑5‑409       23‑5‑612       23‑5‑631         23‑7‑301 


 23‑7‑402       37‑43‑204      37‑51‑501        39‑71‑503 


 42‑2‑105       44‑12‑206      44‑13‑102        50‑4‑623 


 53‑6‑703       53‑24‑206      69‑8‑702         75‑1‑1101 


 75‑5‑1108      75‑6‑214       75‑10‑621        75‑11‑313 


 80‑2‑222       80‑4‑416       80‑5‑510         80‑11‑518 


 82‑11‑161      87‑1‑513       90‑3‑1003        90‑6‑710 


 90‑9‑306) }



NEW SECTION. Section  AUTONUM   {standard} Codification. [Section 1] is intended to be codified as an integral part of Title 39, chapter 71, part 23, and the provisions of Title 39, chapter 71, part 23 apply to [section 1].



NEW SECTION. Section  AUTONUM   {standard} Effective date.   [This act] is effective July 1, 2003.


-END-
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