Risk Management Committee Meeting

May 3, 2004 

Brett called the meeting to order at 9:00am.  Attending were: Military Affairs –Erv Kent; MSF-Suzie Shute, Marvin Kraft, Richard Root, Jessica Jones, Jeff Bryant; DOA-Steve Bender, Barb Kain; U of M-Kathy Benson, Dan Corti; MSU Billings-Susan Dickson; Commerce-Teri Juneau; MSU-Jeff Shada; Labor & Industry-Diane West; FWP-Darlene Gilchrist, Bill Winninghoff; Mtech-Marilyn Cameron;  DPHHS-Kathy Battrick; DEQ-Virginia Cameron, Wendy Forgey; MDT-Mike Buckley; HCOT-Debby Hansmann; GF COT-Ed Binkley; MSU Northern-Sharon Caven; Revenue-Sandy Lang; Supreme Court-Shelly Grandy; Historical Soc.-Dennis Drake; Justice-Patty Forsness. 

[image: image1.wmf]Property Loss 

Management Program


Brett had the new members introduce themselves by stating their names and what department they were representing. 
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Judi read a synopsis of the minutes from the meeting on Dec. 3, 2003. 

The agenda was changed slightly due to some time constraints and people that had to leave early.  Brett wanted everyone to hear about ‘actuarial-based’ funding so that was moved to the first item.  In accordance with §17-8-101, MCA, each state agency’s fees must be commensurate with costs.  In a recent financial audit, the Legislative Audit Division determined that in order to comply with statute, the Risk Management & Tort Defense Division must fund on an ‘actuarial basis;’ whereas current funding is on a cash basis.  Tillinghast, the state’s consulting actuarial firm, performed an actuarial feasibility analysis to get an idea what would be required to be within the laws.  The analysis showed as of June 30, 2004, the cost if all losses became due.  Currently we are funding at 18.62%, which means, if RMTD was to stop doing business today, the cost to cover all claims and lawsuits at this particular time would not be covered.  Brett reviewed the handout on our Cash Balance Analysis.  (See FY2006 and FY2007.)  To comply with the law, we need to increase our premiums by 70% to be funded at 61.16% in 2006.  Keeping the same premium in 2007, we would be funded at 100%, which is the goal.  Because we are trying to fund in the future the premiums are figured on past loss history and information provided by the departments.  

[image: image4.wmf]Agenda 5-3-04 

Meeting


Property Loss Management Program

The State Risk Management Advisory Counsel, which is comprised of 10 people from private and public entities, approved a proposal to offer a 10% discount to agencies that have a property loss management program.  This is a partnership with the state’s insurer to lower premiums through preventative measures.  This first year RMTD is giving agencies an opportunity to decide what is valuable for your department as applied to property loss management.  Agencies need to send RMTD information as to what they are doing for this discount.  (Refer to the bullets on the document.)  Examples would be:  follow up on recommendation made by the state’s property loss consultants; submit a schedule of proposed preventative maintenance; submit criteria for proposed self-inspections; develop and submit policies for ‘hot works’, ‘impairment testing’, ‘pre-fire planning’, ‘cold weather precautions’; submit to RMTD blueprints, plans, modifications for major renovations and new construction.  The discounts for this program begin July 1st, 2006.  This gives agencies a year to put a program together for their department.  If agencies need assistance finding what they are currently paying for property premiums on the website, please call Kristie Rhodes.  If agencies have a ‘leased’ property from General Services their insurance premium is included in the cost of the amount they pay General Services. 
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Judi gave a short synopsis of the reason for locating properties in the Flood Plain A (100 year flood plain). Because properties in those flood plains had to be covered by specific flood insurance, RMTD hired Intermountain Hazards to do a flood risk assessment of over 4,300 state properties.  The above document is the 32 properties that were identified as inside a flood plain area.  Judi obtained quotes for the properties and Brett contacted the departments that were involved.  Only two departments decided to take the flood insurance, which has a 30-day waiting period.  Transportation purchased insurance for a shop and office in Miles City and Military Affairs purchased insurance for their Armory in Chinook. 
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The next subject Brett introduced was the variable pricing discount for auto and property.  At home, state employees may be paying larger premiums for your personal insurance.  If they were to check with your agent, there are ways to decrease that premium based on options you can choose.  The program being offered by the State has variable pricing with larger deductibles.  (See 1st attachment above.)  Not all departments may benefit from this program.  Brett assembled a spreadsheet to show how the deductible amounts were arrived at. (See 2nd attachment above.)  He also assembled a worksheet so that each department can determine if the discounts would work for them.  (See 3rd attachment above.)  When making the decision be careful.  Base the decision on the historical losses and operating budget for your department.  Some departments may not be able to take a large hit.  Examine 4-5 years of data for your department.  Identify how many claims you paid at $1000 deductible and how much you would have paid if the deductible was $2500 or $5000.      
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Brett introduced Joan Depasquale from State Fund as our guest speaker.  Joan briefly spoke about alternative workers compensation plans, large deductible plans, and retrospective rating.  The large deductible program could require agencies to be paying for claims costs for several years after the end of the fiscal year which could cause difficulty in budget projecting and also be problematic in setting aside the monies for future claim expenditures.  Also, the large deductible program does not provide for ERTW or volume discount returns.  The retrospective rating program has the same type of issues although there is the possibility of greater returns than a guaranteed cost program if the agencies reduce losses and claims costs.  The budgetary issues are that the final calculations are not done until 48 months after the expiration of the policy and additional premium or refunds would again be made after the end of the fiscal year.  The volume discount is also not available. Each was considered per its attributes and RMTD recommends for FY05, the Guaranteed cost with retention plan as is currently in place.  Joan went on to advise that if a department qualifies for the 5% ERTW program, the monies must be used on for ERTW or safety programs.  The funds are distributed quarterly with an email sent out to notify of the funds transfer.  Joan also advised us of the new MSF Internet Portal for State agency access to abbreviated loss runs and the on-line First Report of Injury.  Both should be available within the next month. Joan introduced Dick Root who spoke about the mechanics of the new programs for SF.  He stated there is an improvement in the number of claims being filed, but as the length of time employees are off increases, there are higher costs.  He advised when costs increase significantly that results in higher premiums.

Brett directed all to the website for the goals and objectives for the ’07 biennium.

Brett also announced that RMTD is tentatively planning on having a Safety Day on June 4th.  He still needs to speak to the Governor about it.  Stay tuned for more info. 
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Brett addressed the Vehicle Use Agreement.  He praised the departments who have initiated the practice of adding a signed copy of the agreement for each employee in their personnel files.  Included in the above document is a definition of “points” against a driving license.  

For the last item Brett reminded everyone about the Safety Awards document for their employees.  The form is on the website and needs to be returned to RMTD by May 15th.  
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 State of Montana


Risk Management & Tort Defense Division


Notice of Election


High Deductible Premium Discounts


Purpose & General Provisions


Effective July 1, 2004, the Risk Management & Tort Defense Division (RMTD) proposes high deductible insurance premium discounts on auto comprehensive/collision coverage as well as property coverage for state agencies and universities. 


The purpose of high deductible premium discounts is to give state agencies and universities the opportunity to realize insurance premium savings through cost sharing and loss prevention. Deductibles are currently fixed at $250 per occurrence for auto comprehensive/collision coverage and $1,000 per occurrence for property insurance. 


The division proposes the following discounts for FY2005. The discounts shall be applied against each agency’s budgeted premium for automobile comprehensive/collision and property insurance; therefore, agencies receiving the discount will be billed less than they are budgeted for the fiscal year.

Auto Comprehensive/Collision




Proposed Deductible

Proposed Discount


Option #1



$500



5%



Option #2



$1,000



10%



Option #3



$2,500



20%


Property



Option #1



$2,500



5%



Option #2



$5,000



10%


In order to qualify for these discounts agencies must promptly report all auto comprehensive/collision claims above $250.00 and all property claims above $1,000.00. These claims will continue to be evaluated by the Risk Management & Tort Defense Division as in the past in accordance with policies and procedures established by the division (see our website) and specified in statute (2-9-305, MCA). 


It is anticipated that this discount will be offered during FY2005.  If the program is successful, it could be extended. Your agency’s deductible will remain at $250.00 per occurrence for auto comprehensive/collision insurance and $1,000.00 per occurrence for property unless you select one of the following options: (Please place a check mark in the box by the desired option that corresponds with the deductibles and discounts above.)


Auto Comprehensive/Collision
Option #1
 (
Option #2
(
Option #3
(



Property


Option #1 
 (
Option #2
(

Termination


The Risk Management & Tort Defense Division may terminate this program if agencies fail to participate in this program and/or adhere to these guidelines.  An agency may terminate its participation by providing written notice to the Risk Management & Tort Defense Division. The termination is effective on the date of the written notice. 


Agency Signature_______________________________________________________Date__________________


Agency Name________________________________________________________________________________


Discount Approved by:




Discount Disapproved by:


Comments:
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State Risk Management Committee


May 3, 2004


9:00 a.m. to 12:00 p.m.


State Capitol, Room 152


I. Call to Order


II. Minutes-Judi Barnes


III. Introductions – New members/visitors


IV. Property Loss Management Discount


V. Flood Risk


VI. Variable Pricing (i.e. High Deductible) Discount


VII. Montana State Fund (Workers’ Compensation Issues)


VIII. Actuarial-Based Funding


IX. Goals & Objectives ’07 Biennium’


X. Miscellaneous


XI. Public Comments


XII. Question & Answer



_1145354359.xls
Cash Balance 05

		RISK MANAGEMENT & TORT DEFENSE DIVISION - CASH BALANCE ANALYSIS

		Table 2-3

				FY1996		FY1997		FY1998		FY1999		FY2000		FY2001		FY2002**		FY2003***		FY2004****		FY2005****

		# of Claims Filed		890		854		791		1025		1170		671		962		n/a		n/a		n/a

		Beginning Fund Balance		6,536,716		7,265,007		7,537,346		8,043,441		7,049,022		2,153,299		1,218,440		1,134,740		210,640		355,701

		Premium Collected		5,952,472		5,944,045		6,243,121		6,462,295		6,533,045		6,520,924		8,023,758		8,597,385		14,770,015		15,452,767

		Interest Earnings/Ins. Proceeds		609,243		759,484		871,917		754,927		293,407		220,857		55,884		- 0		- 0		- 0

		General Fund Loan		- 0		- 0		- 0		- 0		- 0		- 0		4,700,000		6,000,000		- 0		- 0

		Total Revenue		6,561,715		6,703,529		7,115,038		7,217,222		6,826,452		6,741,781		12,779,642		14,597,385		14,770,015		15,452,767

		Operations (Budgeted)		2,137,730		2,233,735		3,097,009		2,686,110		2,989,098		3,071,915		3,401,157		3,401,157		3,382,800		3,415,429

		Commercial Premiums (Budgeted)		899,050		986,250		983,224		1,023,745		1,059,246		1,059,246		1,428,976		1,428,976		2,088,238		2,042,559

		Operations (Budgeted)*		3,036,780		3,219,985		4,080,233		3,709,855		4,048,344		4,131,161		4,830,133		4,830,133		5,471,038		5,457,988

		Operations (Actual)		2,043,368		2,163,417		2,775,070		2,623,151		2,976,752		3,086,206		3,742,837		3,401,157		3,382,800		3,415,429

		Commercial Premiums (Actual)		841,936		889,218		943,219		998,042		1,003,482		979,235		806,664		1,266,412		2,088,238		2,042,559

		Operations (Actual)*		3,048,339		3,388,024		3,719,237		3,993,328		3,999,400		4,065,441		4,629,202		4,667,569		5,471,038		5,457,988

		Claims (Budgeted)		3,083,963		3,983,963		2,857,541		5,059,020		8,315,254		2,815,254		7,915,565		7,415,565		8,234,140		8,234,140

		General Liability		2,286,684		2,332,972		1,411,392		3,164,502		6,574,360		1,178,495		included above

		Auto Liability/Comp. & Coll.		272,990		530,562		820,628		290,395		262,930		118,170		included above

		Property		87,517		127,516		292,921		404,270		558,765		49,400		included above

		Miscellaneous		51,171		22,884		264,677		120,128		19,509		1,780,426		included above

		Claims (Actual)**		2,785,085		3,043,166		2,889,707		4,218,313		7,722,774		3,611,199		8,234,140		6,153,916		6,153,916		6,153,916

		Claims (A&E Transfers)		86,722		29,232		100,089		239,018		307,210		331,698						<----included above---->

		Claims (Accident Year)		2,345,345		2,195,225		1,055,202		826,744		968,293		n/a		n/a		n/a		n/a		n/a

		General Fund Loan Repayment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,700,000		3,000,000		3,000,000

		Total Expenses		5,833,424		6,431,190		6,608,944		8,211,641		11,722,175		7,676,640		12,863,342		15,521,485		14,624,954		14,611,904

		Ending Fund Balance		7,265,007		7,537,346		8,043,441		7,049,022		2,153,299		1,218,440		1,134,740		210,640		355,701		1,196,564

		Estimated Claims Payable				19,041,991		20,459,545		26,282,996		25,346,068		25,233,529		29,848,481		n/a		n/a		n/a

		% of Estimated Claims Payable Funded				39.58%		39.31%		26.82%		8.50%		4.83%		3.80%

		*Operations includes Commercial Premiums as of 06/30/2002

		**FY2002 operational expenses/revenue/claims as of 06/30/2002

		**FY2003 expenses/revenue budgeted, FY2003-FY2005 claims are a 3 year average

		***FY2004/2005 revenues estimated to increase as follows:

										2002 Rev		Increase		2004 Rev		Increase		2005 Rev

				Commercial Insurance				Property		$1,260,778		43%		$1,797,302		39%		$1,751,525

								Aviation		$119,962		38%		$165,728		38%		$165,822

								Boiler		$30,000		61%		$48,207		61%		$48,207

								Crime		$44,265		74%		$77,001		74%		$77,005

								Total		$1,455,005				$2,088,238				$2,042,559

				Self Insurance				2005 Biennium proposed funding						$   12,681,777				$   13,410,208

				Total										$14,770,015				$15,452,767

		****FY2004/2005 expenses estimated to increase as follows

				Operations				2% decrease from 2002				FY2004		$   3,678,919

				Claims				3 year average				FY2003		$   6,153,916

								3 year average				FY2004		$   5,616,964

								3 year average				FY2005		$   6,304,456

				Commercial Insurance						2002 Exp		Increase		2004 Exp		Increase		2005 Exp

								Property & Misc.		$633,625		184%		$1,797,302		176%		$1,751,525

								Aviation		$107,340		54%		$165,728		54%		$165,822

								Boiler		$17,250		179%		$48,207		179%		$48,207

								Crime		$48,449		59%		$77,001		59%		$77,005

								Total		$806,664				$2,088,238				$2,042,559

		Note: Assumptions above do not include potential costs associated with the Libby asbestos claims.
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Department of Administration:
MBARS Operating Costs $6,377,764 less Comm. Ins. $$2,042,559 plus claims difference $2,080,224 less GF loan repayment $3M



Cash Balance 07

		RISK MANAGEMENT & TORT DEFENSE DIVISION - CASH BALANCE ANALYSIS

		Table 2-3

				FY1996		FY1997		FY1998		FY1999		FY2000		FY2001		FY2002		FY2003		FY2004*		FY2005**

		# of Claims Filed		890		854		791		1025		1170		671		962		n/a		n/a		n/a

		Beginning Fund Balance		6,536,716		7,265,007		7,537,346		8,043,441		7,049,022		2,153,299		1,218,440		2,436,359		453,116		4,708,880

		Premium Collected		5,952,472		5,944,045		6,243,121		6,462,295		6,533,045		6,520,924		8,023,758		8,610,623		14,722,147		15,452,767

		Interest Earnings/Ins. Proceeds		609,243		759,484		871,917		754,927		293,407		220,857		1,360,738		272,800		64,124		- 0

		General Fund Loan		- 0		- 0		- 0		- 0		- 0		- 0		4,700,000		2,500,000		2,000,000		- 0

		Total Revenue		6,561,715		6,703,529		7,115,038		7,217,222		6,826,452		6,741,781		14,084,496		11,383,423		16,786,271		15,452,767

		Operations (Budgeted)		2,137,730		2,233,735		3,097,009		2,686,110		2,989,098		3,071,915		3,401,157		3,401,157		3,382,800		3,415,429

		Commercial Premiums (Budgeted)		899,050		986,250		983,224		1,023,745		1,059,246		1,059,246		1,428,976		1,428,976		2,088,238		2,042,559

		Total Operations (Budgeted)*		3,036,780		3,219,985		4,080,233		3,709,855		4,048,344		4,131,161		4,830,133		4,830,133		5,471,038		5,457,988

		Operations (Actual)		2,043,368		2,163,417		2,775,070		2,623,151		2,976,752		3,086,206		3,828,198		2,827,659		2,667,928		3,415,429

		Commercial Premiums (Actual)		841,936		889,218		943,219		998,042		1,003,482		979,235		804,238		982,546		2,057,496		2,042,559

		Operations (Actual)*		3,048,339		3,388,024		3,719,237		3,993,328		3,999,400		4,065,441		4,632,436		3,810,205		4,725,424		5,457,988

		Claims (Budgeted)		3,083,963		3,983,963		2,857,541		5,059,020		8,315,254		2,815,254		7,915,565		7,415,565		8,234,140		8,234,140

		General Liability		2,286,684		2,332,972		1,411,392		3,164,502		6,574,360		1,178,495		included above

		Auto Liability/Comp. & Coll.		272,990		530,562		820,628		290,395		262,930		118,170		included above

		Property		87,517		127,516		292,921		404,270		558,765		49,400		included above

		Miscellaneous		51,171		22,884		264,677		120,128		19,509		1,780,426		included above

		Claims (Actual)**		2,785,085		3,043,166		2,889,707		4,218,313		7,722,774		3,611,199		8,234,140		4,856,461		3,305,083		6,153,916

		Claims (A&E Transfers)		86,722		29,232		100,089		239,018		307,210		331,698		436,040		527,916		<----included above---->		<----included above---->

		Claims (Accident Year)		2,345,345		2,195,225		1,055,202		826,744		968,293		n/a		n/a		n/a		n/a		n/a

		General Fund Loan Repayment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,700,000		4,500,000		- 0

		Total Expenses		5,833,424		6,431,190		6,608,944		8,211,641		11,722,175		7,676,640		12,866,576		13,366,666		12,530,507		11,611,904

		Ending Fund Balance		7,265,007		7,537,346		8,043,441		7,049,022		2,153,299		1,218,440		2,436,359		453,116		4,708,880		8,549,743

		Estimated Claims Payable				19,041,991		20,459,545		26,282,996		25,346,068		25,233,529		29,848,481		30,927,035		31,854,846		32,810,491

		% of Estimated Claims Payable Funded				39.58%		39.31%		26.82%		8.50%		4.83%		8.16%		1.47%		14.78%		26.06%

		*Operations includes Commercial Premiums as of 02/19/04 and annualized through 6/30/04.

		**FY2005 expenses/revenue budgeted, claims are a 3 year average of actual/projected claims (FY00-FY02).

		***FY2004/2005 revenues estimated to increase as follows:

										2002 Rev		Increase		2004 Rev		Increase		2005 Rev

				Commercial Insurance				Property		$1,260,778		43%		$1,797,302		39%		$1,751,525

								Aviation		$119,962		38%		$165,728		38%		$165,822

								Boiler		$30,000		61%		$48,207		61%		$48,207

								Crime		$44,265		74%		$77,001		74%		$77,005

								Total		$1,455,005				$2,088,238				$2,042,559

				Self Insurance				2005 Biennium proposed funding						$   12,633,909				$   13,410,208

				Total										$14,722,147				$15,452,767

		****FY2004/2005 expenses estimated to increase as follows

				Operations				2% decrease from 2002				FY2004		$   3,678,919

				Claims				3 year average				FY2003		$   6,153,916

								3 year average				FY2004		$   5,616,964

								3 year average				FY2005		$   6,304,456

				Commercial Insurance						2002 Exp		Increase		2004 Exp		Increase		2005 Exp

								Property & Misc.		$633,625		184%		$1,797,302		176%		$1,751,525

								Aviation		$107,340		54%		$165,728		54%		$165,822

								Boiler		$17,250		179%		$48,207		179%		$48,207

								Crime		$48,449		59%		$77,001		59%		$77,005

								Total		$806,664				$2,088,238				$2,042,559

		Note: Assumptions above do not include potential costs associated with the Libby asbestos claims.
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		RISK MANAGEMENT & TORT DEFENSE DIVISION - CASH BALANCE ANALYSIS

				Illustration of Actuarial Based Funding

						State Risk Management Committee

				FY1998		FY1999		FY2000		FY2001		FY2002		FY2003		FY2004*		FY2005**		FY2006*		FY2007**

		# of Claims Filed		791		1025		1170		671		962		n/a		n/a		n/a		n/a		n/a

		Beginning Fund Balance		7,537,346		8,043,440		7,049,022		2,153,299		1,218,440		2,436,359		453,116		2,446,696		6,286,310		20,981,597

		Premium Collected		6,243,121		6,462,295		6,533,045		6,520,924		8,023,758		8,610,623		14,722,147		15,452,767		25,850,000		25,850,000

		Interest Earnings/Ins. Proceeds		871,917		754,927		293,407		220,857		1,360,738		272,800		64,124		64,124		90,000		90,000

		General Fund Loan		- 0		- 0		- 0		- 0		4,700,000		2,500,000		2,000,000		- 0		- 0		- 0

		Total Revenue		7,115,038		7,217,222		6,826,452		6,741,781		14,084,496		11,383,423		16,786,271		15,516,891		25,940,000		25,940,000

		Operations (Budgeted)		3,097,009		2,686,110		2,989,098		3,071,915		3,401,157		3,401,157		3,382,800		3,415,429		3,682,800		3,715,429

		Commercial Premiums (Budgeted)		983,224		1,023,745		1,059,246		1,059,246		1,428,976		1,428,976		2,088,238		2,042,559		2,088,238		2,042,559

		Total Operations (Budgeted)*		4,080,233		3,709,855		4,048,344		4,131,161		4,830,133		4,830,133		5,471,038		5,457,988		5,771,038		5,757,988

		Operations (Actual)		2,775,070		2,623,151		2,976,752		3,086,206		3,828,198		2,827,659		2,667,928		3,415,429		2,967,928		3,715,429

		Commercial Premiums (Actual)		943,219		998,042		1,003,482		979,235		804,238		982,546		2,057,496		2,042,559		2,057,496		2,042,559

		Operations (Actual)*		3,719,237		3,993,328		3,999,400		4,065,441		4,632,436		3,810,205		4,725,424		5,457,988		5,025,424		5,757,988

		Claims (Budgeted)		2,857,541		5,059,020		8,315,254		2,815,254		7,915,565		7,415,565		8,234,140		8,234,140		8,234,140		8,234,140

		General Liability		1,411,392		3,164,502		6,574,360		1,178,495		included above

		Auto Liability/Comp. & Coll.		820,628		290,395		262,930		118,170		included above

		Property		292,921		404,270		558,765		49,400		included above

		Miscellaneous		264,677		120,128		19,509		1,780,426		included above

		Claims (Actual)**		2,889,707		4,218,313		7,722,774		3,611,199		8,234,140		4,856,461		5,567,267		6,219,289		6,219,289		6,219,289

		Claims (A&E Transfers)		100,089		239,018		307,210		331,698		436,040		527,916		<----included above---->		<----included above---->		<----included above---->		<----included above---->

		Claims (Accident Year)		1,055,202		826,744		968,293		n/a		n/a		n/a		n/a		n/a		n/a		n/a

		General Fund Loan Repayment		- 0		- 0		- 0		- 0		- 0		4,700,000		4,500,000		- 0		- 0		- 0

		Total Expenses		6,608,944		8,211,641		11,722,175		7,676,640		12,866,576		13,366,666		14,792,691		11,677,277		11,244,713		11,977,277

		Ending Fund Balance		8,043,440		7,049,022		2,153,299		1,218,440		2,436,359		453,116		2,446,696		6,286,310		20,981,597		34,944,320

		Estimated Claims Payable as of 06/30***		18,209,001		26,282,996		24,371,219		24,263,009		28,700,462		28,115,486		25,557,823		25,557,823		25,557,823		25,557,823

		Estimated Claims Payable Prospective Year		5,054,496		4,997,130		5,000,000		6,289,176		6,578,714		7,237,020		10,130,230		8,199,441		8,745,939		9,329,716

		Total Estimate Claims Payable		23,263,497		31,280,126		29,371,219		30,552,185		35,279,176		35,352,506		35,688,053		33,757,264		34,303,762		34,887,539

		% of Estimated Claims Payable Funded		34.58%		22.54%		7.33%		3.99%		6.91%		1.28%		6.86%		18.62%		61.16%		100.16%



&L&F  &A&R&D &T




_1145350351.xls
A

		Risk Management & Tort Defense Division

		Evaluation of Attachment Points for Commercial Insurance Coverages

		17-Feb-03

		Line of Insurance (1)		Alternative #1 (Current)  (2)								Alternative #2 (2)								Alternative #3 (2)																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																										`

						#Claims		Total $ Paid		Total $ Paid		Proposed		#Claims		Total $ Paid		Total $ Paid		Proposed		#Claims		Total $ Paid		Total $ Paid

		Commercial		RMTD		w/i RMTD		w/i RMTD		by Insurance		RMTD		w/i RMTD		w/i RMTD		by Insurance		RMTD		w/i RMTD		w/i RMTD		by Insurance

		Policies		Deductible		Deductible		Deductible		Carrier		Deductible		Deductible		Deductible		Carrier		Deductible		Deductible		Deductible		Carrier

		Aircraft Physical Damage		5% of insured value		n/a		n/a		n/a		5% of insured value		n/a		n/a		n/a		5% of insured value		n/a		n/a		n/a

		(in Motion)

		(not in motion)		$150,000		2		$15,965		0		$500,000		2		$15,965		0		$1,000,000		0		$15,965		0

		Aircraft Liability		$750,000 claim/		0		0		0		$750,000 claim/		0		0		0		$750,000 claim/		0		0		0

				$1,500,000 per								$1,500,000 per								$1,500,000 per

				occurrence								occurrence								occurrence

		Airport Liability		$750,000 claim/		0		0		0		$750,000 claim/		0		0		0		$750,000 claim/		0		0		0

				$1,500,000 per								$1,500,000 per								$1,500,000 per

				occurrence								occurrence								occurrence

		Boiler & Machinery		$100,000		5		$23,158		0		$500,000		5		$23,158		0		$1,000,000		5		$23,158		0

		Crime		$100,000								$500,000		0		0		0		$1,000,000		0		0		0

		Fine Arts		$150,000		7		$34,467		0		$500,000		7		$34,467		0		$1,000,000		7		$34,467		0

		Property		$150,000		167		$2,621,963		$285,173		$500,000		171		$2,907,136		0		$1,000,000		171		$2,907,136		0

		(1)  This schedule is a summary of major commercial insurance coverages only, and is not inclusive of all limits and deductibles in the policies.

		(2)  Historical losses (7/1/97 to 2/18/03) are the basis for modeling costs and projections at alternative deductibles (self-insured retentions).

		NOTE:  The decision to increase or decrease the deductible attachment points for any coverage is contingent upon the funds that are availble to cover the increased costs from a catastrophic loss.

		A deductible with attachment points that are too high exposes the state self-insurance fund to catastrophic losses. A deductible with attachment points that are too low increases the costs of excess insurance.

		CONCLUSION: A preliminary evaluation indicates that very few claims have exceeded the attachment points since July 1, 1997.

		An argument can be made that the attachments points should increase to $500,000 occurrence, $1,000,000 occurrence or perhaps more for property. Attachments points for all other lines of insurance are insignificant.
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A

		Risk Management & Tort Defense Division

		Evaluation of Attachment Points for High Deductible Insurance Coverages

		3-May-04

		Line of Insurance (1)		Alternative #1 (Current)								Alternative #2								Alternative #3																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																										`

						#Claims		Total $ Paid		Total $ Paid		Proposed		#Claims		Total $ Paid		Total $ Paid		Proposed		#Claims		Total $ Paid		Total $ Paid

		Commercial		AGENCY		w/i AGENCY		w/i AGENCY		by RMTD		AGENCY		w/i AGENCY		w/i AGENCY		by RMTD		AGENCY		w/i AGENCY		w/i AGENCY		by RMTD

		Policies		Deductible		Deductible		Deductible				Deductible		Deductible		Deductible				Deductible		Deductible		Deductible

		Auto Physical Damage		$250								$500								$1,000

		Boiler & Machinery		$1,000

		Crime		$1,000

		Fine Arts		$1,000

		Property		$1,000

		NOTE:  The decision to increase or decrease the deductible attachment points for any coverage is contingent upon the funds that are availble to cover the increased costs from a catastrophic loss and agency philosophies about risk..

		A deductible with attachment points that are too high exposes agency funds to unexpected losses. A deductible with attachment points that are too low increases the costs of excess insurance.
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Sheet1

		AGENCY		PROP_APPL_SEQ_NO		IDENTIFICATION		ADDRESS		CITY		ZIP		YEAR BUILT		OCC		HIST		SQUARE_FT		SPR		NO_OF_BUILDINGS		SPEC_CONTENTS_DESCR		BLDG_STR_VAL		BLDG_CONTENT_VAL		APRS_DT		OWN		Con		Co		NUM_STORIES		NUM_FTE		Building Insured Amt		Premium Building		Content Insured Amt		Premium Content		Total Premium		Depts that took ins.		DESCR

		DEPARTMENT OF FISH, WILDLIFE & PARKS		157		Big Springs Hatchery-Lewistown		Fish Hatchery Rd.		LEWISTOWN		59457		1937		HA		N		7,857		N		1				370,800		64,890		31-Dec-99		O		M		D		1		5		$370,000		$1,233		$64,800		$551		$1,889

		DEPARTMENT OF FISH, WILDLIFE & PARKS		35		Region 7 Headquarters		Industrial Site W.     ($1,005,437)		MILES CITY		59301		1991		GB		N		12,612		N		1				1,005,437		221,450		31-Dec-99		O		H		D		2		23		$500,000		$5,420		$221,400		$2,398		$7,461

		DEPARTMENT OF FISH, WILDLIFE & PARKS		32		Intake Structure		Miles City Fich Hatchery		MILES CITY		59301				OTH		N		7,564		N		1				424,492		75,640				O		M		U		1		0		$424,492		$1,374		$75,600		$643		$2,017

		DEPARTMENT OF FISH, WILDLIFE & PARKS		153		Raceways-Big Springs Hatchery		Route 1 Big Springs Trout Hatchery		LEWISTOWN		59457				HA		N		5,400		N		1				298,836		75,600				O		M		U		1		0		$298,800		$1,044		$75,600		$643		$1,792

		DEPARTMENT OF FISH, WILDLIFE & PARKS		37		Maintenance Shop (AKA Old HQ)		US Hwy 12		MILES CITY		59301		1957		GS		N		7,000		N		1				370,800		82,400		31-Dec-99		O		L		E		2		0		$370,800		$123,300		$82,400		$701		$1,939

		DEPARTMENT OF JUSTICE		20		Gymnasium		2260 Sierra Rd. East		HELENA		59602		1920		GB		N		8,764		N		1				484,100		45,320		31-Dec-99		O		L		D		1		0		$484,100		$1,531		$45,300		$385		$1,822

		DEPARTMENT OF LABOR & INDUSTRY		1		Miles City Job Service		12 N 10th St		MILES CITY		59301		1959		O		N		3,000		N		1				244,830		98,160				O		M		E		1		7.75		$244,800		$902		$98,100		$834		$1,750

		DEPARTMENT OF MILITARY AFFAIRS		58		Chinook Armory		RR 1, 7th Street East   ($888,929)		CHINOOK		59523				ARM				9,912		N		1				888,929		261,768				O		M		C						$500,000		$1,572		$261,700		$1,403		$3,065		Pd $3065 3/8/04

		DEPARTMENT OF MILITARY AFFAIRS		42		Chinook Organizational Maintenance Shop		RR 1, 7th Street East		CHINOOK		59523		1986		GS				6,104		N		1				226,525		152,777				O		M		C						$226,500		$855		$152,700		$1,157		$2,117		Pd $2117 3/8/04

		DEPARTMENT OF NATURAL RESOURCES		23		Rubber Dams		Toston Dam Road  ($1,133,990)		TOSTON		59643				PL		N		10,309		N		1				1,133,990		103,090				O		M		U		0		0		$500,000		$1,572		$103,000		$876		$2,538

		DEPARTMENT OF TRANSPORTATION		175		Miles City Equipment Storage		*                ($824,580)		MILES CITY		59301		1998		GS		N		18,250		N		1				824,580						O		L		E		1		0		$500,000		$10,840						$10,332

		DEPARTMENT OF TRANSPORTATION		391		Glendive six-stall Equipment Storage		*		GLENDIVE		59330				GS				4,416		N		1				163,882		110,528				O		L		E						$163,800		$2,562		$110,500		$1,514		$4,112

		DEPARTMENT OF TRANSPORTATION		388		Browning Equipment Storage		*		BROWNING		59417				GS				4,274		N		1				158,612		106,974				O		L		C						$158,600		$2,518		$106,900		$1,464		$4,018

		DEPARTMENT OF TRANSPORTATION		264		Glendive eight-stall Equipment Storage		*		GLENDIVE		59330				GS				4,160		N		1				154,381		104,121				O		L		E						$154,300		$2,481		$104,100		$1,426		$3,943

		DEPARTMENT OF TRANSPORTATION		154		Miles City Office/Shop II		217 N. 4th Street  ($1,390,451)		MILES CITY		59301		1997		O		N		18,500		N		1				1,390,451		475,860		31-Dec-99		O		H		E		2		20		$500,000		$5,420		$475,800		$4,115		$9,092

		DEPARTMENT OF TRANSPORTATION		224		Miles City Old Shop		3rd & Orr		MILES CITY		59301		1937		O				5,297		N		1				329,600		77,250		31-Dec-99		O		H		D						$329,600		$1,125		$77,200		$657		$1,794

		DEPARTMENT OF TRANSPORTATION		265		Glendive Office/Shop		503 N River Avenue ($1,740,097)		GLENDIVE		59330		1946		O		N		23,691		N		1				1,740,097		616,000		30-Nov-01		O		H		D		1		5		$500,000		$1,572		$500,000		$1,941		$3,603

		DEPARTMENT OF TRANSPORTATION		666		Missoula District R/W Project - NH 0002(418)		52 Old Hwy 93		ARLEE		59821		1930		OTH		N		6,052		N		1				339,638						O		N		D		1		0		Not available		Not available		Not available		Not available		Not available		Not participating in NFIP see book from IHC

		DEPARTMENT OF TRANSPORTATION		654		Browning Equipment Storage		East Boundary Street		BROWNING		59417		2002		GP		N		4,065		N		1				283,000		71,138				O		M		F						$339,600		$8,113						$8,149

		DEPARTMENT OF TRANSPORTATION				Dept. of Transportation - Rest Area		US Hwy 310, MP 29 ($1,500,000)		BRIDGER		59014				RA		N		1,600				1				1,500,000						O		N		U		1		0		$500,000		$10,840						$10,874

		DEPARTMENT OF TRANSPORTATION				Dept. of Transportation - Rest Area		US Hwy 89, MP 23  ($652,200)		EMIGRANT		59027				RA		N		800				1				150,000						O		N		U		1		0		$500,000		$2,995						$3,085

		DEPARTMENT OF TRANSPORTATION				Dept. of Transportation - Rest Area		Teton RV (I-15, MP 318) (3,000,000)		DUTTON		59433				RA		N		3,200				2				3,000,000						O		N		U		1		0		$500,000		$10,840						$10,874

		DEPARTMENT OF TRANSPORTATION				Dept. of Transportation - Weigh Station		2810 US Hwy 2 W, MP 115		KALISPELL		59901				OTH		N		140				1				150,000		50,000				O		M		U		1		1		$150,000		$2,445		$50,000		$685		$3,009

		MONTANA HISTORICAL SOCIETY		20		Reeders Alley		101 Reeders Alley		HELENA		59601		1884		OTH		Y		8,107		N		5				454,965		81,070				O		M		H																NOT IN FLOOD PLANE

		UNIVERSITY SYSTEM, MONTANA TECH OF THE UM		1		College of Technology		25 Basin Creek Rd.  ($7,724,481)		BUTTE		59701		1983		S		N		99,713		N		1				7,724,481		2,314,410		1-Aug-99		O		M		C		3		20		$500,000		$5,420		$500,000		$4,278		$9,732				$56,000 Telephone Systems

		DEPARTMENT OF JUSTICE		3		Cafeteria		2260 Sierra Rd. East ($906,400)		HELENA		59602		1960		GB		N		14,000		N		1				906,400		360,500		31-Dec-99		O		H		C		1		0		$500,000		$2,995		$360,500		$1,626		$2,962

		DEPARTMENT OF TRANSPORTATION				Dept. of Transportation - Rest Area		I-94, MP 113  ($3,000,000)		HATHAWAY		59333				RA		N		3,200				2				3,000,000						O		N		U						$500,000		$2,995						$3,085

		DEPARTMENT OF CORRECTIONS		3		Leased - Missoula		2415 Mullan Road		MISSOULA		59801				O		N		8,400		N		1				- 0		274,848				L		M		U		1		20						$274,000		$1,433		$1,433

		DEPARTMENT OF TRANSPORTATION				Dept. of Transportation - Rest Area		I-90, MP 168  ($3,000,000)		GOLD CREEK		59733				RA		N		1,400				2				3,000,000						O		N		U		2		0		$500,000		$2,995						$3,085

		DEPARTMENT OF MILITARY AFFAIRS		3		Libby Armory		1004 Treasure Ave.  ($1,649,329)		LIBBY		59923		1990		GB		N		16,350		N		1				1,649,329		431,790				O		M		U						$500,000		$5,420		$431,700		$3,817		$9,271

		DEPARTMENT OF TRANSPORTATION				Dept. of Transportation - Rest Area		Bearmouth, I-90, MP 143 ($3,000,000)		DRUMMOND		59832		2004		RA		N		6,000				2				3,000,000						O		N		U		1		0		$500,000		$2,995						$3,085

																																												All amounts in this collumn left justified are for buildings over $500,000 in value - see values to the left in parenthesis
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VEHICLE USE AGREEMENT


I, ________________________________, understand and agree that my use of any assigned courtesy vehicle shall be exclusively for the fulfillment of Montana State University Athletic Department business.


I also understand that I am not to use the vehicle for any other reason whatsoever.  I agree to operate the vehicle in a safe, prudent, and lawful manner at all times and to comply with the state’s motor vehicle laws and policies.


I will wear my seat belt at all times and assure that all vehicle occupants do the same when the vehicle is in motion.  I will not permit any other person to operate the vehicle, except in extraordinary circumstances (i.e. medical emergencies).  I will not carry or consume alcoholic beverages in a courtesy vehicle.


I truthfully state that I have a valid, non-conditional driver’s license and that my license is not currently under suspension.  I do truthfully state that I have been convicted in the past 36 months of the following motor vehicle violations (please list):


Type of conviction________________________________________________Date:_______________


Type of conviction________________________________________________Date:_______________


Type of conviction________________________________________________Date:_______________


Type of conviction________________________________________________Date:_______________


Type of conviction________________________________________________Date:_______________


Attach an additional page or a copy of your driver’s record if necessary


I understand that, in accordance with Section 61-11-203, MCA, if my total conviction points received (after 10/12/01) within the past 36 months exceed 12 points, or in excess of 5 points for a single infraction, I will report the infraction to a member of the Athletic Department Senior Administration.  If my conviction points exceed 15, I understand that I may not be allowed to operate any state vehicle.


I understand that any material false statement or use of the vehicle not permitted by this agreement will require me to assume the full legal and financial consequences of my actions.


Important Notice to Driver:  DO NOT SIGN BELOW UNLESS YOU HAVE READ AND UNDERSTOOD THIS DOCUMENT.


Driver Signature                                                                                                    Date


Definition of “points” against a driving license from 61-11-203 MCA


15 points 
deliberate homicide resulting from the operation of a motor vehicle.


12 points
mitigated deliberate homicide, negligent homicide resulting from operation of a motor vehicle, or negligent vehicular assault; or any offense punishable as a felony under the motor vehicle laws of Montana or any felony in the commission of which a motor vehicle is used.


10 points 
driving while under the influence of intoxicating liquor or narcotics or drugs of any kind or operation of a motor vehicle by a person with alcohol concentration of 0.10 or more.


8 points 
failure of the driver of a motor vehicle involved in an accident resulting in death or injury to any person to stop at the scene of the accident and give the required information and assistance. 


6 points 
operating a motor vehicle while the license to do so has been suspended or revoked. 


5 points
reckless driving, or illegal drag racing or engaging in a speed contest in violation of the law, or any of the mandatory motor vehicle liability protection offenses.


4 points
willful failure of the driver involved in an accident resulting in property damage of $250 to stop at the scene of the accident and give the required information or failure to otherwise report an accident in violation of the law. 


3 points
speeding, except as provided in 61-8-725 MCA, “A violation of a speed limit imposed pursuant to 61-8-303 is not a criminal offense within the meaning of 3-1-317, 45-2-101, 46-18-236, 61-8-104, and 61-8-711 and may not be recorded or charged against a driver's record, and an insurance company may not hold a violation of a speed limit against the insured or increase premiums because of the violation if the speed limit is exceeded by no more than: 10 miles an hour during the daytime; or 5 miles an hour during the nighttime.”


2 points 
operating a motor vehicle without a license to do so, (this does not apply to operating a motor vehicle within a period of 180 days from the date the license expired); or all other moving violations.
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 STATE OF MONTANA


&


MONTANA STATE FUND


NOTICE OF ELECTION


EARLY RETURN-TO-WORK (ERTW) PROGRAM


Purpose and General Provisions


The Department of Administration and Montana State Fund have developed an early return-to-work program to assist state employees in returning to work as soon as medically appropriate. This program will reduce your workers’ compensation costs and assure that your employees return to work as soon as is medically appropriate. A guide has been published to assist agencies in developing and maintaining an effective early return-to-work program. This guide is available from the Risk Management & Tort Defense Division of the Department of Administration. The program is focused upon the temporary modification of an employee’s existing position and/or work schedule, or the creation of an alternative position to accommodate temporary physical restrictions identified by the treating medical provider.


Participating departments shall:


1) Designate a coordinator who will coordinate the ERTW program with department supervisors as needed. This individual may be the agency’s Risk Management Coordinator or it may be someone else.


2) Participate in training of supervisors who will work with Montana State Fund personnel and the department ERTW Coordinator to identify modified duty positions, modified work schedules, and/or alternative duty positions for injured employees.


3) Provide to all department employees a memorandum from the Department Director advising staff that the department has formally adopted the state ERTW program.


4) Report all accident claims to Montana State Fund within six (6) days of notice of the injury, regardless of severity.


5)
Ensure that the ERTW disbursements shall only be used to fund ERTW or safety activities.  Identify the person responsible and notify Montana State Fund.  Such activities may include, but are not limited to the following:  Assistive devices, ergonomic equipment, temporary help in conjunction with employee modified duties, safety training or equipment.  


Montana State Fund shall:


1) Assist departments in the establishment and maintenance of the early return-to-work program, and help RMTD to coordinate and provide training as needed/requested.


2) Assist department supervisors to identify modified duty positions, modified work schedules, and/of alternative duty positions for injured employees. This shall be coordinated through the department ERTW Coordinator.


3) Advise the Department ERTW Coordinator of emerging trends or other concerns, including adherence to the ERTW program principles. The Risk Management & Tort Defense division shall be advised of unresolved concerns.


4) Journal transfer quarterly disbursements based on paid premium to departments electing to participate in and formally adopt  the principles and practice of the ERTW program.


5)
Retains the right to evaluate the Department’s usage of the ERTW disbursements.


6)      The disbursement,  including 5% ERTW shall be journal transferred after each quarter end during the fiscal year in which the agency has elected participation.  If participation is not elected for the entire fiscal year, the funds will only be disbursed for the quarters in which the agency has fully participated.

Effective Date:


Participation in the ERTW program shall commence on the effective date indicated below, provided that the workers’ compensation plan elected includes ERTW disbursement. 


Termination:


A department may terminate its participation by serving notice in writing to the Risk Management & Tort Defense Division and Montana State Fund. The termination is effective the date of the written notice. The ERTW disbursement will be discontinued at the beginning of the calendar quarter following termination.


Montana State Fund may terminate a department’s participation by serving notice in writing to the department and to the Risk Management & Tort Defense Division. The ERTW disbursement may be removed if the department fails to adhere to the principles and practices of the program. The ERTW disbursement will be removed at the beginning of the calendar quarter following termination.


~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~


Notice of Election


 __________________________________________________ elects to participate in the


                                             (Agency)


 State of Montana early return-to-work program and Montana State Fund ERTW disbursement program.


   Agency Signature______________________________________


________________________________________                                               


________________________________________


Effective Date_7/01/04________  Policy Number_______________________________
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STATE RISK MANAGEMENT COMMITEE


MINUTES OF THE DECEMBER 3, 2003 MEETING


State Capital Room 172


9:00am – 12:00pm


Brett welcomed everyone to the meeting and asked the new members and substitutes for members to introduce themselves.  Mary LaFond (Sec. Of State), Wendy Forgey (DEQ), Barbara Martin and Matt Chambers (Transportation), Dennis Drake (Historical Society).


The minutes of the May 20, 2003 meeting were read and approved as written. 




[image: image1.wmf]503rmacminutes.do


c




Lou Antonick, General Services, Homeland Security discussed his two main focuses.


1. To work with emergency response agencies for the Capital campus.  


2. Develop a continuity of government pl.an for the state.


A big part of his job involves safety teams.  The safety coordinators and fire wardens of each department could be two different positions; together they make up one safety team.  Safety teams are based on ALL risks, not just terrorist.  He envisions the concept of the safety team functions will be:


1. Be able to evacuate employees and visitors.


2. Have accountability of the people in the buildings.


3. Be a single point of notification for general services based on the incident that is happening. 


Accountability is crucial to emergency response.  We need to develop someway to communicate that a building is truly evacuated.    


Homeland Security is in the planning stage.  How will they handle different situations, what will be the initial response by the safety teams, etc. is still being determined.  The function of the safety teams will NOT be rescue or heroic actions.    


The continuity of government plan is not available at this time; it is still in the format stage.  


Any further questions or ideas can be directed to Lou Antonick at work 444-1462, cell 431-9146 or General Services 444-3060.  


Brett introduced visitors, Lane Kertamus, Joan DePascuale, and Mike Glass from State Fund.  Joan presented a draft for a Worker’s Compensation Service Agreement.  She asked that the team members discuss this with their directors and provide feedback to Brett by Jan 12, 2004.   Brett added that costs are up 34% for worker’s comp.  State Fund has had a service agreement for the last 3-4 year.  This is a draft for a new version that includes a signature line for each department administrator and a signature line for Brett.  One goal of a new service agreement is to LOWER the worker’s compensation losses.


Joan will send an electronic agreement to Brett’s office to be distributed by email.  One goal for the service agreement is to reduce the frequencies and incurred losses by 10% and reduce the number of open claims by 10% by 2005.  The result of these reductions will be a reduction in premiums.   Brett has requested that State Fund come up with a plan to lower costs and find alternative to their current retention plan.


There was a discussion on the response and required data needs not being met.  Lane gave assurances the expectation is they provide all services, data, etc. needed.  He stated that State Fund if very accountable and will respond to all requests.  


Mike Glass discussed loss runs.  He advised there are meetings being planned for each department with their service team, called Stewardship Meetings.  He encouraged everyone to visit with their underwriter on how to get loss runs in different formats to tailor the reports to their needs.  State Fund is looking at new technology.  They are looking to have a web application to access by the departments.  The target for this project completion is Spring 2004.  
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Brett announced we are going to have a Safety Day again.  The last one that was scheduled was 2001, but was canceled.  He advised he would discuss with our Advisory Council on Friday.  


Aric discussed the employee safety program model that is on our website.  In the packets is a print of the model.  Please read and provide updates as appropriate.  Section 14 contains a list of agencies and the programs they have available.  Please review what your agency can provide to others and send changes to Judi Barnes.  


Marjie and Jennie discussed our claim and what is new on the web.  Jennie advised there is a new report on claims turnaround times.  State wide in 1999 it was an average 50 days to resolve claims.  In FY04, (current) it takes an average of 20 days.  Jennie referred to the data that was handed out to each department at the start of the meeting.  (If you would like a copy of your departments data please contact Judi Barnes.)


It was noted that there is an improvement of departments reporting their claims.  Marjie discussed reporting loss and what those numbers mean and why the numbers may be large.  There was a question of what is the target to report claims?  Marjie advised for auto it is one (1) day.  For property it is one (1) week.  Brett talked about the improvement in claims reporting and completion.  He stated there is an improvement in all areas of claims.


Brett informed the committee about the Advisory council.  It was established with guidance from Scott Darkenwald.  The Council was formed in May 2003, with the first meeting in July.  The next meeting will be Friday, December 5, 2003.  In the packet handed out there is a synopsis of the members.  You may also find the members and meeting notes on our website.  


There was a question of the mission and agenda for the Council and if the meeting was open to the public.  Brett advised the meeting was open to the public.  He discussed the agenda for the meeting on Friday.  One of the most important items will be our insurance options and establishing a captive with possible financing through Bonds.  A captive would take the place of us purchasing primary insurance coverage.  We would still purchase excess insurance coverage.  
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Brett presented a report on our web-based claims reporting system.   The reports are available on the web for everyone.  Based on feedback we revised the options available for the departments.  There are 3 options available.  1.  Ad hoc reports.  2.  Standardized reports. 3.  Customized reports.  He shared the various screens from log on to each report.


Aric presented a demonstration on how to use the new web site for Consulting & Training Systems, (CTIS).  There were changes made to the website per feedback.  One of the new items is a Training and Events Calendar.  He also advised of the video library the State now has access to through RMTD.  Please contact Aric or Judi Barnes for more information or to place an order.  
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Or visit our website at:




Kristie advised that it is that time of year again when each agency needs to submit risk data.  She will be sending out more information in January.  She also advised everyone to check the primary contact list enclosed in the handouts.
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Meeting was adjourned at 12:00 pm. 
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Workers’ Compensation 



Service Agreement


Effective   


State of Montana, Montana State Fund (MSF) Service Expectations



SERVICE AGREEMENT GOAL:  A reduction of 10% in claims frequency and incurred losses by end of FY05 as compared against FY03 results.



UNDERWRITING SERVICES



State Agencies’ workers’ compensation premiums shall be based upon reasonable estimates of State Agency workers’ compensation loss costs.  Agencies with higher workers’ compensation costs will pay higher workers’ compensation insurance premiums.



Montana State Fund (MSF) Underwriting staff will:


· Identify viable and cost-effective workers’ compensation insurance alternatives through MSF programs that provide State Agencies with incentives to manage risk and assist in saving taxpayer dollars through early-return-to-work, loss control, or other programs. Provide the Risk Management & Tort Defense Division with alternative workers’ compensation plans (i.e. retrospective, retention, high deductible, or other) by May 25th of each fiscal year.



· Provide a summary of the prospective year’s rate making by May 25th of each fiscal year.



· Provide an updated schedule of projected volume discounts, dividends, scheduled credits (separated by type), experience modification factors, and earned premium for the prospective fiscal year to RMTD by May 25th of each fiscal year.



· Apply the ERTW credits through no-warrant transfers quarterly  (i.e. October, January, April, July), or at such frequency as agreed with the individual agency, so that Agencies have the opportunity to use the funds for safety, early-return-to-work, or other programs as determined by the Agency Head within the current fiscal year.  



· Provide loss experience reports and other statistical reports to State Agencies upon request within 10 business days.  



· Facilitate Stewardship meetings with State Agencies.  Frequency to be determined by each Agency’s need.



Risk Management & Tort Defense Division (RMTD) staff will:



· Recommend the most cost-effective method of financing State Agencies’ workers' compensation insurance offered by Montana State Fund with input from State Agencies. 


· Collect and distribute projected volume discount, schedule credit, experience modification factors, and earned premiums to State Agencies by May 25th of each fiscal year.


· Administer the state workers’ compensation insurance contract (i.e. service agreement) with Montana State Fund, the state's insurer. 



· Collect information on the effectiveness of Agency safety and loss control programs from respective Agencies and share with Montana State Fund.  


· Collaborate with Montana State Fund to devise and evaluate statewide performance measures and reports for State Agencies to include producing and delivering regular performance reports for the directors and key personnel to State Agencies identified by Risk Management Division.


· Provide a biennial report on the status of agency employee and early-return-to-work programs to the Governor’s Office as well as other elected and appointed officials.


CLAIMS SERVICES


Management of the injured employee is each of the State Agency’s responsibility. Management of the claim is Montana State Fund’s responsibility.


Montana State Fund Claims staff will:


· Promptly investigate claims, decide compensability, and communicate important decisions effectively to the employee and policyholder; 



· Accept compensable claims promptly;



· Facilitate injured employee’s early-return-to-work and close claim promptly with no reserve;



· Assure all claims payments are timely, necessary, and proper;



· Inform policyholders of all significant claim developments and important decisions made by injured employee’s physician, Montana State Fund, or legal authority.



· Provide proactive temporary and permanent return to work suggestions to State Agency Supervisors on each wage loss claim by estimating restrictions rather than waiting for the physician.



· Provide State training classes to supervisors and department directors regarding the State of Montana early return to work program and workers’ compensation laws and requirements.  Provide early-return –to work training for key state agencies.


· Provide cost-effective claims administration.


· Provide timely and accurate information on workers’ compensation claims, losses and premiums to state agencies and Administration.


RMTD Staff will:



Investigate and provide feasibility analysis on the following: 



· Designating one person to coordinate/facilitate the statewide return to work program to enable State Agency cooperation with each other in order to be able to provide productive and meaningful temporary modified duty.



· Designating one person to ensure that injured State employees, who receive or are anticipated to receive permanent restrictions that will preclude them from returning to their pre-accident job, will complete a current State employment application.  Application will be reviewed against all State jobs the injured employee will be pre-qualified. (Identifying qualifying jobs may prevent some claims from becoming permanent total claims.) 



·  Update the state early-return-to work model annually.



Montana State Fund’s RESPONSIBLITIES 



Will consult with State Agencies to identify & establish modified positions for injured state employees.  In addition, a key contact (supervisor) within the employing agency will be timely notified in accordance with Montana State Fund standards of:



· Release for regular or modified work.


· Appeals, hearings, and/or hearing outcomes.


· All vocational eligibility decisions including name and firm of vocational counselor.


· Reserve increases over $25,000.


· Late filed first reports of injury.


· Montana State Fund will notify RMTD of:



· All fatalities.  


· All permanent total disability awards.  


· Difficulties in obtaining agency cooperation in return to work efforts.


· Difficulties in obtaining information pertinent to a claim or claim defense.


State Agencies’ RESPONSIBILITIES 



State Agencies will provide to Montana State Fund:


· Timely, accurate and complete filed first reports of injury (within 6 days of the injury).


· Timely, accurate and complete information pertaining to questionable circumstances or complicating conditions related to a claim.


· Legible copy of all medical restrictions, releases or physical capacity reports


· Timely and accurate notice of employee’s return to work or work schedule.


· Copies of all job offers (temporary, modified or permanent).


· Notice of any change in employment status prior to closure.


· An agency representative available or present at all hearings.


· All information necessary to develop a defense for claim decisions.


· Performance evaluations of all employees receiving vocational skills development services within an Agency.


· Timely, accurate and complete earnings data including all forms of compensation and employment status at time of injury (e.g., temporary, permanent, seasonal, on-call, etc.).


· Make early return to work classes mandatory for all supervisors and managers.



· Assure that injured employees are returned to their pre-accident jobs, temporary modified positions, or permanent modified positions.



SAFETY MANAGEMENT SERVICES



Montana State Fund will: 



· Provide safety management training, and assist state agencies to establish safety programs, safety committees and safety processes.



· Coordinate efforts with RMTD to complement the services and resources provided by RMTD.  



· Target high opportunity agencies (agencies with premium above $75,000 and loss ratio in excess of 75%) for intensive operational safety management consulting.



· Assist in identifying resources available to State Agencies. 


·  Present overall agency dividend.                


The Risk Management & Tort Defense Division will:



· Work with the Governor’s Office and Montana State Fund in determining the administration’s safety goals and priorities for the prospective biennium.


· Provide up-to-date guidelines to assist State Agencies to design, administer, and implement a system of loss control and safety management. 


· Consult with State Agency Executives and Safety Coordinators to implement loss prevention training programs and utilize the resources of Montana State Fund Safety Management Consultants where applicable.  



· Communicate expectations, feedback on performance, and recognition of results through an annual report to the Governor’s Office and State Agencies.  



· Administer the Governor’s Employee Safety Awards Program at Safety Day in June.  Publicly recognize State Agencies identified as exceeding safety goals and priorities through an awards program highlighted at the annual Safety Day.  Recognize efforts of Montana State Fund for services provided. 



· Assist in identifying resources available to State Agencies.



· Update the state employee safety program model with DOLI.



· Provide safety resources (i.e. on-line safety resource library, term contracts for ergo chairs, equipment, safety supplies, etc.



· Provide appropriate safety training as resources permit. 



State agencies will:


· Work with agency heads and agency management to establish comprehensive and effective safety management plans in accordance with safety culture act



· Promote safety training within their agency



· Annually complete and update the safety program self assessment form and send to RMTD by May 25th.



ONGOING COMMUNICATIONS



 & 



PERFORMANCE REVIEW PROCESS



· RMTD, Montana State Fund, Risk Coordinators, Directors, and Team Supervisors will meet as necessary, but not less than semi-annually, to review trends, evaluate progress, and cover any critical claims or problem areas.  


· RMTD will develop and coordinate distribution of a letter from the Governor’s Office encouraging state agencies to fully participate in all aspects of the service agreement.


· MSF will provide state agency heads with the modified, revised Workers Compensation Service Agreement.
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			Dept of Public Health & 



Human Services



____________________________



Gail Gray, Director



Date____________


			Dept of Fish, Wildlife & Parks



___________________________



Jeff Hagener, Director



Date___________





			Dept of Revenue



____________________________



Linda Francis, Director



Date___________


			Dept of Corrections



___________________________



Bill Slaughter, Director



Date____________


			Montana State Library



__________________________



Karen Strege, State Librarian



Date___________





			Dept of Livestock



_________________________



Marc Bridges, Exec. Officer



Date_____________


			Dept of Justice



________________________



Mike McGrath, Attorney General



Date_________






			Dept  Nat  Res & Cons



_________________________



Bud Clinch, Director



Date_____________









			Dept of Transportation



__________________________



Dave Galt, Director



Date____________


			Governor's Office



__________________________



Barbara Ranf, Chief of Staff



Date__________


			State Auditor's Office



__________________________



John Morrison, State Auditor



Date_________





			Dept of Commerce



____________________________



Mark Simonich, Director



Date______________


			Ofc Comm Higher Education



____________________________



Sheila Stearns, Commissioner



Date_________


			Montana Historical Society



________________________



Arnold Olsen, Director



Date___________





			Dept of Environmental Quality



__________________________



Jan Sensibaugh, Director



Date___________


			Secretary of State’s Office



__________________________



Bob Brown, Secretary of State



Date__________
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__________________________



W. Ralph Peck, Director



Date___________





			Dept of Military Affairs



__________________________



A.G. John "Gene" Prendergast



Date___________
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__________________________



Wendy Keating, Commissioner



Date___________


			Office of Public Instruction



___________________________



Linda McCulloch, Superintendent



Date____________





			Public Service Commission



___________________________



Bob Rowe, Commissioner



Date__________


			Legislative Audit Division



___________________________



Scott Seacat, Legislative Auditor
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			Legislative Services Division



__________________________



Lois Menzies, Exec. Director 
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			Legislative Fiscal Division



__________________________



Clayton Schenck 
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			Montana Arts Council



_________________________



Arlynn Fishbaugh, Director



Date_________


			Montana State Lottery



__________________________
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			Judiciary  Supreme Court



___________________________



Jim Oppedahl, Court Administrator
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			Office of Political Practices



____________________________



Linda Vaughey, Commissioner
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			Ofc Budget & Program Planning



_________________________



Chuck Swysgood
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STATE RISK MANAGEMENT COMMITEE


MINUTES OF THE DECEMBER 3, 2003 MEETING


State Capital Room 172


9:00am – 12:00pm


Brett welcomed everyone to the meeting and asked the new members and substitutes for members to introduce themselves.  Mary LaFond (Sec. Of State), Wendy Forgey (DEQ), Barbara Martin and Matt Chambers (Transportation), Dennis Drake (Historical Society).


The minutes of the May 20, 2003 meeting were read and approved as written. 
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Lou Antonick, General Services, Homeland Security discussed his two main focuses.


1. To work with emergency response agencies for the Capital campus.  


2. Develop a continuity of government pl.an for the state.


A big part of his job involves safety teams.  The safety coordinators and fire wardens of each department could be two different positions; together they make up one safety team.  Safety teams are based on ALL risks, not just terrorist.  He envisions the concept of the safety team functions will be:


1. Be able to evacuate employees and visitors.


2. Have accountability of the people in the buildings.


3. Be a single point of notification for general services based on the incident that is happening. 


Accountability is crucial to emergency response.  We need to develop someway to communicate that a building is truly evacuated.    


Homeland Security is in the planning stage.  How will they handle different situations, what will be the initial response by the safety teams, etc. is still being determined.  The function of the safety teams will NOT be rescue or heroic actions.    


The continuity of government plan is not available at this time; it is still in the format stage.  


Any further questions or ideas can be directed to Lou Antonick at work 444-1462, cell 431-9146 or General Services 444-3060.  


Brett introduced visitors, Lane Kertamus, Joan DePascuale, and Mike Glass from State Fund.  Joan presented a draft for a Worker’s Compensation Service Agreement.  She asked that the team members discuss this with their directors and provide feedback to Brett by Jan 12, 2004.   Brett added that costs are up 34% for worker’s comp.  State Fund has had a service agreement for the last 3-4 year.  This is a draft for a new version that includes a signature line for each department administrator and a signature line for Brett.  One goal of a new service agreement is to LOWER the worker’s compensation losses.


Joan will send an electronic agreement to Brett’s office to be distributed by email.  One goal for the service agreement is to reduce the frequencies and incurred losses by 10% and reduce the number of open claims by 10% by 2005.  The result of these reductions will be a reduction in premiums.   Brett has requested that State Fund come up with a plan to lower costs and find alternative to their current retention plan.


There was a discussion on the response and required data needs not being met.  Lane gave assurances the expectation is they provide all services, data, etc. needed.  He stated that State Fund if very accountable and will respond to all requests.  


Mike Glass discussed loss runs.  He advised there are meetings being planned for each department with their service team, called Stewardship Meetings.  He encouraged everyone to visit with their underwriter on how to get loss runs in different formats to tailor the reports to their needs.  State Fund is looking at new technology.  They are looking to have a web application to access by the departments.  The target for this project completion is Spring 2004.  
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Brett announced we are going to have a Safety Day again.  The last one that was scheduled was 2001, but was canceled.  He advised he would discuss with our Advisory Council on Friday.  


Aric discussed the employee safety program model that is on our website.  In the packets is a print of the model.  Please read and provide updates as appropriate.  Section 14 contains a list of agencies and the programs they have available.  Please review what your agency can provide to others and send changes to Judi Barnes.  


Marjie and Jennie discussed our claim and what is new on the web.  Jennie advised there is a new report on claims turnaround times.  State wide in 1999 it was an average 50 days to resolve claims.  In FY04, (current) it takes an average of 20 days.  Jennie referred to the data that was handed out to each department at the start of the meeting.  (If you would like a copy of your departments data please contact Judi Barnes.)


It was noted that there is an improvement of departments reporting their claims.  Marjie discussed reporting loss and what those numbers mean and why the numbers may be large.  There was a question of what is the target to report claims?  Marjie advised for auto it is one (1) day.  For property it is one (1) week.  Brett talked about the improvement in claims reporting and completion.  He stated there is an improvement in all areas of claims.


Brett informed the committee about the Advisory council.  It was established with guidance from Scott Darkenwald.  The Council was formed in May 2003, with the first meeting in July.  The next meeting will be Friday, December 5, 2003.  In the packet handed out there is a synopsis of the members.  You may also find the members and meeting notes on our website.  


There was a question of the mission and agenda for the Council and if the meeting was open to the public.  Brett advised the meeting was open to the public.  He discussed the agenda for the meeting on Friday.  One of the most important items will be our insurance options and establishing a captive with possible financing through Bonds.  A captive would take the place of us purchasing primary insurance coverage.  We would still purchase excess insurance coverage.  
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Brett presented a report on our web-based claims reporting system.   The reports are available on the web for everyone.  Based on feedback we revised the options available for the departments.  There are 3 options available.  1.  Ad hoc reports.  2.  Standardized reports. 3.  Customized reports.  He shared the various screens from log on to each report.


Aric presented a demonstration on how to use the new web site for Consulting & Training Systems, (CTIS).  There were changes made to the website per feedback.  One of the new items is a Training and Events Calendar.  He also advised of the video library the State now has access to through RMTD.  Please contact Aric or Judi Barnes for more information or to place an order.  
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Or visit our website at:




Kristie advised that it is that time of year again when each agency needs to submit risk data.  She will be sending out more information in January.  She also advised everyone to check the primary contact list enclosed in the handouts.
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Meeting was adjourned at 12:00 pm. 
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Workers’ Compensation 



Service Agreement


Effective   


State of Montana, Montana State Fund (MSF) Service Expectations



SERVICE AGREEMENT GOAL:  A reduction of 10% in claims frequency and incurred losses by end of FY05 as compared against FY03 results.



UNDERWRITING SERVICES



State Agencies’ workers’ compensation premiums shall be based upon reasonable estimates of State Agency workers’ compensation loss costs.  Agencies with higher workers’ compensation costs will pay higher workers’ compensation insurance premiums.



Montana State Fund (MSF) Underwriting staff will:


· Identify viable and cost-effective workers’ compensation insurance alternatives through MSF programs that provide State Agencies with incentives to manage risk and assist in saving taxpayer dollars through early-return-to-work, loss control, or other programs. Provide the Risk Management & Tort Defense Division with alternative workers’ compensation plans (i.e. retrospective, retention, high deductible, or other) by May 25th of each fiscal year.



· Provide a summary of the prospective year’s rate making by May 25th of each fiscal year.



· Provide an updated schedule of projected volume discounts, dividends, scheduled credits (separated by type), experience modification factors, and earned premium for the prospective fiscal year to RMTD by May 25th of each fiscal year.



· Apply the ERTW credits through no-warrant transfers quarterly  (i.e. October, January, April, July), or at such frequency as agreed with the individual agency, so that Agencies have the opportunity to use the funds for safety, early-return-to-work, or other programs as determined by the Agency Head within the current fiscal year.  



· Provide loss experience reports and other statistical reports to State Agencies upon request within 10 business days.  



· Facilitate Stewardship meetings with State Agencies.  Frequency to be determined by each Agency’s need.



Risk Management & Tort Defense Division (RMTD) staff will:



· Recommend the most cost-effective method of financing State Agencies’ workers' compensation insurance offered by Montana State Fund with input from State Agencies. 


· Collect and distribute projected volume discount, schedule credit, experience modification factors, and earned premiums to State Agencies by May 25th of each fiscal year.


· Administer the state workers’ compensation insurance contract (i.e. service agreement) with Montana State Fund, the state's insurer. 



· Collect information on the effectiveness of Agency safety and loss control programs from respective Agencies and share with Montana State Fund.  


· Collaborate with Montana State Fund to devise and evaluate statewide performance measures and reports for State Agencies to include producing and delivering regular performance reports for the directors and key personnel to State Agencies identified by Risk Management Division.


· Provide a biennial report on the status of agency employee and early-return-to-work programs to the Governor’s Office as well as other elected and appointed officials.


CLAIMS SERVICES


Management of the injured employee is each of the State Agency’s responsibility. Management of the claim is Montana State Fund’s responsibility.


Montana State Fund Claims staff will:


· Promptly investigate claims, decide compensability, and communicate important decisions effectively to the employee and policyholder; 



· Accept compensable claims promptly;



· Facilitate injured employee’s early-return-to-work and close claim promptly with no reserve;



· Assure all claims payments are timely, necessary, and proper;



· Inform policyholders of all significant claim developments and important decisions made by injured employee’s physician, Montana State Fund, or legal authority.



· Provide proactive temporary and permanent return to work suggestions to State Agency Supervisors on each wage loss claim by estimating restrictions rather than waiting for the physician.



· Provide State training classes to supervisors and department directors regarding the State of Montana early return to work program and workers’ compensation laws and requirements.  Provide early-return –to work training for key state agencies.


· Provide cost-effective claims administration.


· Provide timely and accurate information on workers’ compensation claims, losses and premiums to state agencies and Administration.


RMTD Staff will:



Investigate and provide feasibility analysis on the following: 



· Designating one person to coordinate/facilitate the statewide return to work program to enable State Agency cooperation with each other in order to be able to provide productive and meaningful temporary modified duty.



· Designating one person to ensure that injured State employees, who receive or are anticipated to receive permanent restrictions that will preclude them from returning to their pre-accident job, will complete a current State employment application.  Application will be reviewed against all State jobs the injured employee will be pre-qualified. (Identifying qualifying jobs may prevent some claims from becoming permanent total claims.) 



·  Update the state early-return-to work model annually.



Montana State Fund’s RESPONSIBLITIES 



Will consult with State Agencies to identify & establish modified positions for injured state employees.  In addition, a key contact (supervisor) within the employing agency will be timely notified in accordance with Montana State Fund standards of:



· Release for regular or modified work.


· Appeals, hearings, and/or hearing outcomes.


· All vocational eligibility decisions including name and firm of vocational counselor.


· Reserve increases over $25,000.


· Late filed first reports of injury.


· Montana State Fund will notify RMTD of:



· All fatalities.  


· All permanent total disability awards.  


· Difficulties in obtaining agency cooperation in return to work efforts.


· Difficulties in obtaining information pertinent to a claim or claim defense.


State Agencies’ RESPONSIBILITIES 



State Agencies will provide to Montana State Fund:


· Timely, accurate and complete filed first reports of injury (within 6 days of the injury).


· Timely, accurate and complete information pertaining to questionable circumstances or complicating conditions related to a claim.


· Legible copy of all medical restrictions, releases or physical capacity reports


· Timely and accurate notice of employee’s return to work or work schedule.


· Copies of all job offers (temporary, modified or permanent).


· Notice of any change in employment status prior to closure.


· An agency representative available or present at all hearings.


· All information necessary to develop a defense for claim decisions.


· Performance evaluations of all employees receiving vocational skills development services within an Agency.


· Timely, accurate and complete earnings data including all forms of compensation and employment status at time of injury (e.g., temporary, permanent, seasonal, on-call, etc.).


· Make early return to work classes mandatory for all supervisors and managers.



· Assure that injured employees are returned to their pre-accident jobs, temporary modified positions, or permanent modified positions.



SAFETY MANAGEMENT SERVICES



Montana State Fund will: 



· Provide safety management training, and assist state agencies to establish safety programs, safety committees and safety processes.



· Coordinate efforts with RMTD to complement the services and resources provided by RMTD.  



· Target high opportunity agencies (agencies with premium above $75,000 and loss ratio in excess of 75%) for intensive operational safety management consulting.



· Assist in identifying resources available to State Agencies. 


·  Present overall agency dividend.                


The Risk Management & Tort Defense Division will:



· Work with the Governor’s Office and Montana State Fund in determining the administration’s safety goals and priorities for the prospective biennium.


· Provide up-to-date guidelines to assist State Agencies to design, administer, and implement a system of loss control and safety management. 


· Consult with State Agency Executives and Safety Coordinators to implement loss prevention training programs and utilize the resources of Montana State Fund Safety Management Consultants where applicable.  



· Communicate expectations, feedback on performance, and recognition of results through an annual report to the Governor’s Office and State Agencies.  



· Administer the Governor’s Employee Safety Awards Program at Safety Day in June.  Publicly recognize State Agencies identified as exceeding safety goals and priorities through an awards program highlighted at the annual Safety Day.  Recognize efforts of Montana State Fund for services provided. 



· Assist in identifying resources available to State Agencies.



· Update the state employee safety program model with DOLI.



· Provide safety resources (i.e. on-line safety resource library, term contracts for ergo chairs, equipment, safety supplies, etc.



· Provide appropriate safety training as resources permit. 



State agencies will:


· Work with agency heads and agency management to establish comprehensive and effective safety management plans in accordance with safety culture act



· Promote safety training within their agency



· Annually complete and update the safety program self assessment form and send to RMTD by May 25th.



ONGOING COMMUNICATIONS



 & 



PERFORMANCE REVIEW PROCESS



· RMTD, Montana State Fund, Risk Coordinators, Directors, and Team Supervisors will meet as necessary, but not less than semi-annually, to review trends, evaluate progress, and cover any critical claims or problem areas.  


· RMTD will develop and coordinate distribution of a letter from the Governor’s Office encouraging state agencies to fully participate in all aspects of the service agreement.


· MSF will provide state agency heads with the modified, revised Workers Compensation Service Agreement.
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			Dept of Public Health & 



Human Services



____________________________



Gail Gray, Director



Date____________


			Dept of Fish, Wildlife & Parks



___________________________



Jeff Hagener, Director



Date___________
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____________________________
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Date___________
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___________________________
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Date____________
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__________________________
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_________________________
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__________________________
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Date___________


			Dept of Labor & Industry



__________________________



Wendy Keating, Commissioner
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Date_________


			Montana State Lottery



__________________________
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____________________________
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_________________________
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Date________
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