STATE RISK MANAGEMENT COMMITEE

MINUTES OF THE DECEMBER 3, 2003 MEETING

State Capital Room 172

9:00am – 12:00pm

Brett welcomed everyone to the meeting and asked the new members and substitutes for members to introduce themselves.  Mary LaFond (Sec. Of State), Wendy Forgey (DEQ), Barbara Martin and Matt Chambers (Transportation), Dennis Drake (Historical Society).

The minutes of the May 20, 2003 meeting were read and approved as written. 
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Lou Antonick, General Services, Homeland Security discussed his two main focuses.

1. To work with emergency response agencies for the Capital campus.  

2. Develop a continuity of government pl.an for the state.

A big part of his job involves safety teams.  The safety coordinators and fire wardens of each department could be two different positions; together they make up one safety team.  Safety teams are based on ALL risks, not just terrorist.  He envisions the concept of the safety team functions will be:

1. Be able to evacuate employees and visitors.

2. Have accountability of the people in the buildings.

3. Be a single point of notification for general services based on the incident that is happening. 

Accountability is crucial to emergency response.  We need to develop someway to communicate that a building is truly evacuated.    

Homeland Security is in the planning stage.  How will they handle different situations, what will be the initial response by the safety teams, etc. is still being determined.  The function of the safety teams will NOT be rescue or heroic actions.    

The continuity of government plan is not available at this time; it is still in the format stage.  

Any further questions or ideas can be directed to Lou Antonick at work 444-1462, cell 431-9146 or General Services 444-3060.  

Brett introduced visitors, Lane Kertamus, Joan DePascuale, and Mike Glass from State Fund.  Joan presented a draft for a Worker’s Compensation Service Agreement.  She asked that the team members discuss this with their directors and provide feedback to Brett by Jan 12, 2004.   Brett added that costs are up 34% for worker’s comp.  State Fund has had a service agreement for the last 3-4 year.  This is a draft for a new version that includes a signature line for each department administrator and a signature line for Brett.  One goal of a new service agreement is to LOWER the worker’s compensation losses.

Joan will send an electronic agreement to Brett’s office to be distributed by email.  One goal for the service agreement is to reduce the frequencies and incurred losses by 10% and reduce the number of open claims by 10% by 2005.  The result of these reductions will be a reduction in premiums.   Brett has requested that State Fund come up with a plan to lower costs and find alternative to their current retention plan.

There was a discussion on the response and required data needs not being met.  Lane gave assurances the expectation is they provide all services, data, etc. needed.  He stated that State Fund if very accountable and will respond to all requests.  

Mike Glass discussed loss runs.  He advised there are meetings being planned for each department with their service team, called Stewardship Meetings.  He encouraged everyone to visit with their underwriter on how to get loss runs in different formats to tailor the reports to their needs.  State Fund is looking at new technology.  They are looking to have a web application to access by the departments.  The target for this project completion is Spring 2004.  
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Brett announced we are going to have a Safety Day again.  The last one that was scheduled was 2001, but was canceled.  He advised he would discuss with our Advisory Council on Friday.  

Aric discussed the employee safety program model that is on our website.  In the packets is a print of the model.  Please read and provide updates as appropriate.  Section 14 contains a list of agencies and the programs they have available.  Please review what your agency can provide to others and send changes to Judi Barnes.  

Marjie and Jennie discussed our claim and what is new on the web.  Jennie advised there is a new report on claims turnaround times.  State wide in 1999 it was an average 50 days to resolve claims.  In FY04, (current) it takes an average of 20 days.  Jennie referred to the data that was handed out to each department at the start of the meeting.  (If you would like a copy of your departments data please contact Judi Barnes.)

It was noted that there is an improvement of departments reporting their claims.  Marjie discussed reporting loss and what those numbers mean and why the numbers may be large.  There was a question of what is the target to report claims?  Marjie advised for auto it is one (1) day.  For property it is one (1) week.  Brett talked about the improvement in claims reporting and completion.  He stated there is an improvement in all areas of claims.

Brett informed the committee about the Advisory council.  It was established with guidance from Scott Darkenwald.  The Council was formed in May 2003, with the first meeting in July.  The next meeting will be Friday, December 5, 2003.  In the packet handed out there is a synopsis of the members.  You may also find the members and meeting notes on our website.  

There was a question of the mission and agenda for the Council and if the meeting was open to the public.  Brett advised the meeting was open to the public.  He discussed the agenda for the meeting on Friday.  One of the most important items will be our insurance options and establishing a captive with possible financing through Bonds.  A captive would take the place of us purchasing primary insurance coverage.  We would still purchase excess insurance coverage.  
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Brett presented a report on our web-based claims reporting system.   The reports are available on the web for everyone.  Based on feedback we revised the options available for the departments.  There are 3 options available.  1.  Ad hoc reports.  2.  Standardized reports. 3.  Customized reports.  He shared the various screens from log on to each report.

Aric presented a demonstration on how to use the new web site for Consulting & Training Systems, (CTIS).  There were changes made to the website per feedback.  One of the new items is a Training and Events Calendar.  He also advised of the video library the State now has access to through RMTD.  Please contact Aric or Judi Barnes for more information or to place an order.  
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Or visit our website at:


Kristie advised that it is that time of year again when each agency needs to submit risk data.  She will be sending out more information in January.  She also advised everyone to check the primary contact list enclosed in the handouts.
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Meeting was adjourned at 12:00 pm. 






















� HYPERLINK "http://www.discoveringmontana.com/doa/rmtd/css/09publications/" ��http://www.discoveringmontana.com/doa/rmtd/css/09publications/� safetyprogrammodel.asp
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Workers’ Compensation 


Service Agreement

Effective   

State of Montana, Montana State Fund (MSF) Service Expectations


SERVICE AGREEMENT GOAL:  A reduction of 10% in claims frequency and incurred losses by end of FY05 as compared against FY03 results.


UNDERWRITING SERVICES


State Agencies’ workers’ compensation premiums shall be based upon reasonable estimates of State Agency workers’ compensation loss costs.  Agencies with higher workers’ compensation costs will pay higher workers’ compensation insurance premiums.


Montana State Fund (MSF) Underwriting staff will:

· Identify viable and cost-effective workers’ compensation insurance alternatives through MSF programs that provide State Agencies with incentives to manage risk and assist in saving taxpayer dollars through early-return-to-work, loss control, or other programs. Provide the Risk Management & Tort Defense Division with alternative workers’ compensation plans (i.e. retrospective, retention, high deductible, or other) by May 25th of each fiscal year.


· Provide a summary of the prospective year’s rate making by May 25th of each fiscal year.


· Provide an updated schedule of projected volume discounts, dividends, scheduled credits (separated by type), experience modification factors, and earned premium for the prospective fiscal year to RMTD by May 25th of each fiscal year.


· Apply the ERTW credits through no-warrant transfers quarterly  (i.e. October, January, April, July), or at such frequency as agreed with the individual agency, so that Agencies have the opportunity to use the funds for safety, early-return-to-work, or other programs as determined by the Agency Head within the current fiscal year.  


· Provide loss experience reports and other statistical reports to State Agencies upon request within 10 business days.  


· Facilitate Stewardship meetings with State Agencies.  Frequency to be determined by each Agency’s need.


Risk Management & Tort Defense Division (RMTD) staff will:


· Recommend the most cost-effective method of financing State Agencies’ workers' compensation insurance offered by Montana State Fund with input from State Agencies. 

· Collect and distribute projected volume discount, schedule credit, experience modification factors, and earned premiums to State Agencies by May 25th of each fiscal year.

· Administer the state workers’ compensation insurance contract (i.e. service agreement) with Montana State Fund, the state's insurer. 


· Collect information on the effectiveness of Agency safety and loss control programs from respective Agencies and share with Montana State Fund.  

· Collaborate with Montana State Fund to devise and evaluate statewide performance measures and reports for State Agencies to include producing and delivering regular performance reports for the directors and key personnel to State Agencies identified by Risk Management Division.

· Provide a biennial report on the status of agency employee and early-return-to-work programs to the Governor’s Office as well as other elected and appointed officials.

CLAIMS SERVICES

Management of the injured employee is each of the State Agency’s responsibility. Management of the claim is Montana State Fund’s responsibility.

Montana State Fund Claims staff will:

· Promptly investigate claims, decide compensability, and communicate important decisions effectively to the employee and policyholder; 


· Accept compensable claims promptly;


· Facilitate injured employee’s early-return-to-work and close claim promptly with no reserve;


· Assure all claims payments are timely, necessary, and proper;


· Inform policyholders of all significant claim developments and important decisions made by injured employee’s physician, Montana State Fund, or legal authority.


· Provide proactive temporary and permanent return to work suggestions to State Agency Supervisors on each wage loss claim by estimating restrictions rather than waiting for the physician.


· Provide State training classes to supervisors and department directors regarding the State of Montana early return to work program and workers’ compensation laws and requirements.  Provide early-return –to work training for key state agencies.

· Provide cost-effective claims administration.

· Provide timely and accurate information on workers’ compensation claims, losses and premiums to state agencies and Administration.

RMTD Staff will:


Investigate and provide feasibility analysis on the following: 


· Designating one person to coordinate/facilitate the statewide return to work program to enable State Agency cooperation with each other in order to be able to provide productive and meaningful temporary modified duty.


· Designating one person to ensure that injured State employees, who receive or are anticipated to receive permanent restrictions that will preclude them from returning to their pre-accident job, will complete a current State employment application.  Application will be reviewed against all State jobs the injured employee will be pre-qualified. (Identifying qualifying jobs may prevent some claims from becoming permanent total claims.) 


·  Update the state early-return-to work model annually.


Montana State Fund’s RESPONSIBLITIES 


Will consult with State Agencies to identify & establish modified positions for injured state employees.  In addition, a key contact (supervisor) within the employing agency will be timely notified in accordance with Montana State Fund standards of:


· Release for regular or modified work.

· Appeals, hearings, and/or hearing outcomes.

· All vocational eligibility decisions including name and firm of vocational counselor.

· Reserve increases over $25,000.

· Late filed first reports of injury.

· Montana State Fund will notify RMTD of:


· All fatalities.  

· All permanent total disability awards.  

· Difficulties in obtaining agency cooperation in return to work efforts.

· Difficulties in obtaining information pertinent to a claim or claim defense.

State Agencies’ RESPONSIBILITIES 


State Agencies will provide to Montana State Fund:

· Timely, accurate and complete filed first reports of injury (within 6 days of the injury).

· Timely, accurate and complete information pertaining to questionable circumstances or complicating conditions related to a claim.

· Legible copy of all medical restrictions, releases or physical capacity reports

· Timely and accurate notice of employee’s return to work or work schedule.

· Copies of all job offers (temporary, modified or permanent).

· Notice of any change in employment status prior to closure.

· An agency representative available or present at all hearings.

· All information necessary to develop a defense for claim decisions.

· Performance evaluations of all employees receiving vocational skills development services within an Agency.

· Timely, accurate and complete earnings data including all forms of compensation and employment status at time of injury (e.g., temporary, permanent, seasonal, on-call, etc.).

· Make early return to work classes mandatory for all supervisors and managers.


· Assure that injured employees are returned to their pre-accident jobs, temporary modified positions, or permanent modified positions.


SAFETY MANAGEMENT SERVICES


Montana State Fund will: 


· Provide safety management training, and assist state agencies to establish safety programs, safety committees and safety processes.


· Coordinate efforts with RMTD to complement the services and resources provided by RMTD.  


· Target high opportunity agencies (agencies with premium above $75,000 and loss ratio in excess of 75%) for intensive operational safety management consulting.


· Assist in identifying resources available to State Agencies. 

·  Present overall agency dividend.                

The Risk Management & Tort Defense Division will:


· Work with the Governor’s Office and Montana State Fund in determining the administration’s safety goals and priorities for the prospective biennium.

· Provide up-to-date guidelines to assist State Agencies to design, administer, and implement a system of loss control and safety management. 

· Consult with State Agency Executives and Safety Coordinators to implement loss prevention training programs and utilize the resources of Montana State Fund Safety Management Consultants where applicable.  


· Communicate expectations, feedback on performance, and recognition of results through an annual report to the Governor’s Office and State Agencies.  


· Administer the Governor’s Employee Safety Awards Program at Safety Day in June.  Publicly recognize State Agencies identified as exceeding safety goals and priorities through an awards program highlighted at the annual Safety Day.  Recognize efforts of Montana State Fund for services provided. 


· Assist in identifying resources available to State Agencies.


· Update the state employee safety program model with DOLI.


· Provide safety resources (i.e. on-line safety resource library, term contracts for ergo chairs, equipment, safety supplies, etc.


· Provide appropriate safety training as resources permit. 


State agencies will:

· Work with agency heads and agency management to establish comprehensive and effective safety management plans in accordance with safety culture act


· Promote safety training within their agency


· Annually complete and update the safety program self assessment form and send to RMTD by May 25th.


ONGOING COMMUNICATIONS


 & 


PERFORMANCE REVIEW PROCESS


· RMTD, Montana State Fund, Risk Coordinators, Directors, and Team Supervisors will meet as necessary, but not less than semi-annually, to review trends, evaluate progress, and cover any critical claims or problem areas.  

· RMTD will develop and coordinate distribution of a letter from the Governor’s Office encouraging state agencies to fully participate in all aspects of the service agreement.

· MSF will provide state agency heads with the modified, revised Workers Compensation Service Agreement.
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		Dept of Public Health & 


Human Services


____________________________


Gail Gray, Director


Date____________

		Dept of Fish, Wildlife & Parks


___________________________


Jeff Hagener, Director


Date___________



		Dept of Revenue


____________________________


Linda Francis, Director


Date___________

		Dept of Corrections


___________________________


Bill Slaughter, Director


Date____________

		Montana State Library


__________________________


Karen Strege, State Librarian


Date___________



		Dept of Livestock


_________________________


Marc Bridges, Exec. Officer


Date_____________

		Dept of Justice


________________________


Mike McGrath, Attorney General


Date_________




		Dept  Nat  Res & Cons


_________________________


Bud Clinch, Director


Date_____________






		Dept of Transportation


__________________________


Dave Galt, Director


Date____________

		Governor's Office


__________________________


Barbara Ranf, Chief of Staff


Date__________

		State Auditor's Office


__________________________


John Morrison, State Auditor


Date_________



		Dept of Commerce


____________________________


Mark Simonich, Director


Date______________

		Ofc Comm Higher Education


____________________________


Sheila Stearns, Commissioner


Date_________

		Montana Historical Society


________________________


Arnold Olsen, Director


Date___________



		Dept of Environmental Quality


__________________________


Jan Sensibaugh, Director


Date___________

		Secretary of State’s Office


__________________________


Bob Brown, Secretary of State


Date__________

		Dept of Agriculture


__________________________


W. Ralph Peck, Director


Date___________



		Dept of Military Affairs


__________________________


A.G. John "Gene" Prendergast


Date___________

		Dept of Labor & Industry


__________________________


Wendy Keating, Commissioner


Date___________

		Office of Public Instruction


___________________________


Linda McCulloch, Superintendent


Date____________



		Public Service Commission


___________________________


Bob Rowe, Commissioner


Date__________

		Legislative Audit Division


___________________________


Scott Seacat, Legislative Auditor


Date__________ tc  \l 1 "Box 201705"

		Legislative Services Division


__________________________


Lois Menzies, Exec. Director 


Date_________tc  \l 1 "Box 201706"



		Legislative Fiscal Division


__________________________


Clayton Schenck 


Date_______________tc  \l 1 "Box 201711"

		Montana Arts Council


_________________________


Arlynn Fishbaugh, Director


Date_________

		Montana State Lottery


__________________________


Gerald LaChere, Director


Date____________



		Judiciary  Supreme Court


___________________________


Jim Oppedahl, Court Administrator


Date__________

		Office of Political Practices


____________________________


Linda Vaughey, Commissioner


Date_________

		Ofc Budget & Program Planning


_________________________


Chuck Swysgood


Date________
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