Disaster Planning

Although a disaster plan may never go exactly as planned, a lack of planning will surely make a disaster's effects worse. Below are ten steps that will help you through phase one.

1. Form a knowledgeable team to begin the disaster planning process. 

Select team members who have expertise in

· operations 

· safety 

· security 

· disaster impact 

· finance 

· labor practices 

· medical Issues 

· legal issues 

· human resources issues 

· facilities 

· information systems 

· public relations/corporate communications

The team will be responsible for

· deciding what areas the disaster plan will cover 

· ensuring that the plan is compatible with the company's loss control philosophy.

2. Identify which kinds of disasters could potentially strike. 

Setting up a hazard analysis chart can help team members focus on those disasters that are most likely to affect a facility.

3. Pinpoint key exposures. 

Key exposures may include

· buildings 

· major operations 

· key equipment 

· supporting utilities 

· personnel

4. Consider each potential disaster's short-term impact. 

A disaster may have a short-term impact on

· staff 

· production 

· customers 

5. Consider each potential disaster's long-term impact. 

A disaster may have a long-term impact on

· customers 

· profit 

· market share

6. Prioritize protection needs. 

Determine which aspects of a facility are the most important to protect.

7. Plan countermeasures that lessen each disaster's effects on personnel and the facility. 

Safeguard against such things as

· roof collapse 

· high winds 

· fire 

· theft 

· vandalism 

· flooding 

· rioting 

· other exposures 

8. Plan countermeasures to minimize business interruption. 

Include backup for such things as:

· water supplies 

· power 

· heating 

· electronic data processes 

· other critical resources and equipment 

· mutual-aid agreements

9. Consider conducting a Business Impact Analysis for each business location, for a thorough assessment. 

10. Select, train and equip an emergency response team. 

An emergency response team should be able to

· plan 

· prepare 

· respond to each type of disaster

Hazard Analysis Chart 

	 Hazard
	Frequency 

(low, medium, high)
	Predictability 

(low, medium, high)
	Intensity 

(low, medium, high)

	Earthquake
	 
	 
	 

	Landslide
	 
	 
	 

	Tornado
	 
	 
	 

	Flood
	 
	 
	 

	Hurricane
	 
	 
	 

	Storm
	 
	 
	 

	Volcanic Eruption
	 
	 
	 

	Drought
	 
	 
	 

	Wildfire
	 
	 
	 

	Urban fire
	 
	 
	 

	Levee/dam failure
	 
	 
	 

	Aircraft wreck
	 
	 
	 

	Train wreck
	 
	 
	 

	Shipwreck
	 
	 
	 

	Multi-vehicle wreck
	 
	 
	 

	Building collapse
	 
	 
	 

	Power failure
	 
	 
	 

	Gas failure
	 
	 
	 

	Water supply failure
	 
	 
	 

	Chemical spill
	 
	 
	 

	Nuclear spill
	 
	 
	 

	Oil spill
	 
	 
	 

	Air pollution
	 
	 
	 

	Water pollution
	 
	 
	 

	Civil disturbance
	 
	 
	 

	Other:
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