Disaster Planning
   - Phase 2: Prevention

Taking measures that control the human element can play a fundamental role in preventing disasters and in mitigating their effects. Below are ten steps that will help you through this phase.

1. Review human element programs that are currently in place. 

Human element programs may include

· housekeeping 

· security practices 

· safety practices 

· scheduled inspections 

· planned maintenance of 

· fire protection 

· environmental support 

· production equipment

2. Assign personnel to take the appropriate corrective measures if one or more of the above areas are not up to par. 

3. Establish a target date for initiating the actions above. 

4. Incorporate property loss prevention activities into your human element program. 

· Limit smoking to designated areas 

· Provide a permit program for all hot work -- like cutting, welding, brazing and use of open flames 

· Store oil rags and other highly combustible waste in self closing containers 

· Ensure that all exits, stairways and evacuation routes are clear 

· Inspect all inside and outside sprinkler control valves 

· Inspect and maintain all building components like 

· Roofs 

· Doors 

· Windows 

· Chimneys

5. Determine what measures can be taken to control the impact of a disaster by planning a worst case scenario. 

· Include considerations for protecting a facility from weather exposures.

6. Evaluate and plan for a disaster's potential impact on any neighboring facilities. 

7. Consider how a disaster at a neighboring facility might affect you. 

8. Consider and plan for the types of similar hazards that might affect your facility should an area-wide disaster occur. 

A disaster may affect

· a nearby transportation route 

· communications 

· utilities

9. Establish a solid maintenance management program, if one is not in place already to ensure a facility can continue to function during a disaster 

An ideal program may include a combination of:

· preventive maintenance 

· predictive maintenance 

· breakdown maintenance

Inspect and maintain

· all production equipment 

· all environmental support equipment like 

· heating 

· ventilation 

· air conditioning 

· temperature controls 

· humidity controls 

Maintain and test backup equipment on a regular basis to allow for the quickest possible start-up following a disaster. 

Properly care for both active and inactive equipment to allow for the best possible results should a disaster occur. 

10. Establish contract arrangements for replacement equipment or service before a disaster occurs because resources become scarce immediately following a disaster. 
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