State Risk Management Committee Agenda
February 27, 2008
State Capitol, Room 172
9:00 a.m. to 12:00 p.m.
Brett Dahl, Administrator of Risk Management and Tort Defense (RMTD)
thanked everyone for coming to the meeting. Brett asked the RMTD staff to
introduce themselves.
RMTD Staff: Brett Dahl, John DuezabouD, Kristie Rhodes, Margie Adams,
Jennie Younkin, Aric Curtiss, Cathy Meidinger and Deb Lopuch were in
attendance.
State Risk Management Committee Attendees: Denise Gjerde, Agriculture, Teri
Juneau, Commerce, David Hamer, DEQ, Mark Bruno, Governor’s Office, Russ
Fillner, Helena College of Technology of UM, Denis King, Historical Society, Beth
McLaughin, Supreme Court, Patti Forsness, Justice, Diane West, Labor &
Industry, Erv Kent, Military Affairs, Carleen Layne, Montana Arts Council, Marilyn
Cameron, Montana Tech of the UM, Ed Binkley, Montana Tech – Great Falls,
Christy Aamold, MSU-Billings, Colleen Hebert, MSU-Bozeman, Sharon Caven by
telephone, MSU-Northern, Bob Levitan, DNRC, Julia Dilly, Office of Public
Instruction, Carleen Green, Public Defenders Office, Sandy Lang, Revenue, Ray
Eby, DOT, Kathy Benson, U of M, Tom Nichols, Western Montana College of
UM.
New Member: Sarah Pallis, Secretary of State.
Others in Attendance: Cathy Doyle, Public Defenders Office, Donna Adlrich,
FWP, Dan Archer, MSU, Darlen Gilchrist, FWP, Diane Piotrowski, Justice,
Lenore Adams, Legislative Branch, Kristin Jacobson, Secretary of State, Mary
Hunt, Agriculture, Lee Harbour, DEQ and Angus McPhearson, U of M.
*Please click on document image to view the document in its entirety.
Agenda Item 1.
Loss Prevention: John Duezabou
John explained how to access the Risk Management and Tort Defense Division's
web page to register for any upcoming classes offered by RMTD. To register
and view classes and dates go to:
http://rmtd.doa.state.mt.us/pls/rmtd/RMTD_CTIS_TRAINING.training_list
The web site has the option to print a one page flyer that can be printed out and
put on a bulletin board.

There are two main classes that RMTD is conducting for the next few months.
The first class is Brett Dahl's “Reducing Risk Exposure in Contracts.” This class
is for employees that negotiate or approve contracts or want to learn about
contracts to minimize the risk to the agency. RMTD is in the process to get the
class approved for Continuing Education Credits. The State Bar of Montana sent
a form to fill out and submit.This will allow agency attorneys to get CLE credits for
the class.Class is a three hour class and will be held in various cities. The class
is not taught every year; only every other year.
John is starting to teach the two hour “Preventing Distracted Driving”. RMTD won
a national award in 2007 for the class. The class was developed by John.
Seventeen cities in Montana have requested that they can teach the class
themselves. RMTD has given the course materials to them. The class qualifies
for RMTD's auto insurance discount program. If 5% of employees in an agency
take one recognized defensive driving class in a fiscal year the agency will get
the 5% discount on the following fiscal year. Transportation saved over
$22,000.00 last year and $40,000.00 the year before. Claims are down so
insurance premiums have dropped. Recent studies indicated that 80% of all car
accidents happen within three seconds of a distracted driving event.
If a class on the website says “Restricted” that indicates a particular agency has
requested RMTD conduct the class exclusively for them and it is up to that
agency to allow other agency employees to attend the class. Contact John if you
have an employee you want to attend a restricted class and he will contact the
host agency.
The 6 Hour Defensive Driving class will resume when the two hour Preventing
Distracted Driving classes are completed. This will be late April or early May
through the end of June. After that the Preventing Workplace Violence class will
be conducted.
John will work with agencies if they want a class for employees that is not being
taught. The Workplace Violence class is the only one that does not work well to
teach for a single agency/work group. Past experience has shown that there
could be resistance for the portions of the class that role playing is done.
Agenda Item 2.
Property Loss Management – Aric Curtiss
Every year RMTD does appraisals throughout the state at various sites.
For a structural appraisal to be conducted, the building has to be a state owned
building, not a leased building. For leased offices, only the contents are insured
by RMTD, the structure is insured by the owner of the building. RMTD will reappraise a property every five years. Appraisals are done within a geographic

area to cut down on travel costs for the appraisers. Agencies can request RMTD
to have an appraisal done and Aric will work to fit it into the schedule. There are
two types of appraisals: Standard and Historic. A separate company conducts
historical building appraisals. If a building is over one million, that will be on Aric's
list to be appraised within five years. Less than one million buildings will be
appraised on request. Historic buildings valued over one thousand, will be
appraised. Under that, they won't be appraised because one thousand is the
deductible.
Appraisals include the replacement cost of the structure and an estimated cost to
replace the contents of the building. Appraisal does not include special contents
(library books, inventory in a warehouse). Does not include fine art, aircraft or
vehicles, they are insured under a different policy. Does not include the price of
the land purchase, the cost of an architect or engineer to replace the building, or
improvements to the land.
Out buildings or separate storage buildings on the property are a separate
appraisal.
Last appraisals in June 2007, included 113 historic buildings in Virginia City. In
November 2007, there were 111 standard buildings appraised. Some buildings
may never been appraised, this is the first five year cycle. Some had been
appraised around 1996, and others about three years ago.
RMTD be conducting appraisals in 2008 around the state and will include
standard and historical structures.

Loss control recommendations: In the last six months, 230 recommendations
were given. Common recommendations included inspecting the fire sprinklers in
buildings, flammable fuels and liquids in buildings (cans of gasoline, etc.) and not
in a storage shop. Remove all flammable liquids from computer rooms. Put
protection around gas meters on the outside of buildings, seal holes in buildings
with fire proof materials; smoke and fire will travel faster if there are holes in
buildings. Use metal safety cans for fuel, not plastic cans. Fire extinguishers
should be inspected monthly. .This includes checking the hose for obstructions,
check the pressure level, lift it up to see if there is enough powder in it. The
person signs and dates the tag on the extinguisher. On an annual basis they
should be serviced by a qualified contractor. This includes shaking up the powder
or replacing it, service the extinguisher and check the pressure. The inspector
will replace the card on the extinguisher at that time .Do not hang anything from
the overhead sprinkler systems.
Property Loss Management Program: If an agency does their own loss control
inspections and maintenance, they get a !0% discount on their property
insurance. Agencies must elect to participate on an annual basis, which ends
June 1st of every year. There is a binder sent to the agency and they complete
the items listed and return to Aric prior to June 1st to be eligible for the discount.
Brett Dahl spoke about insurance risks and how John and Aric's presentations
focused on how agencies can reduce their insurance risks. John focuses on auto
loss risks. State owns about 9,400 vehicles and training makes a difference.
Appraisals are critically important. Brett attended a conference in Baton Rouge,
Louisiana, and learned that the State of Louisiana did not have a list of their state
buildings and did not know what they were worth. Brett stressed that all of
classes offered are free to the agencies and a service RMTD offers.
Agenda Items 3.
Claims Issues:
a. Turnaround Trends – Margie Adams
RMTD has a report reflecting the time from when RMTD receives a claim until
the claim is resolved. It is important that a claim is reported promptly to RMTD to
mitigate damages and to resolve claims as quickly as possible. Overall, for the
past year it was about 24 days for claims to be reported to RMTD which is an
improvement from 33 days the previous year. This year, the average time for a
claim to be paid was 33 days, last year it was 59. Report shows the average
days to resolve a claim, which is about 60 days.

b. Occurrence Trends – Jennie Younkin
This report shows the month, day, and the time of day an accident occurs. Jennie
has brought each agency their report. If an agency would like a report contact
Jennie or Margie and they can run the report. This could reflects trends on when
accidents occur and agencies can look at changing either the time of day
meetings or out of town travel is scheduled or the day of the week. It is important
to put the time of the incident on the Incident Reporting Form.

c. Revised Accident Form – Deb Lopuch
MSU – Bozeman developed a form for their university forms and RMTD adopted
the format. Form is smaller and easier to write on to record the incident. The form
is available on RMTD's website to print out and complete. Contact RMTD to
request forms. Form is also available to print out at:
http://rmtd.mt.gov/claims/incaseaccidentform.asp
Agenda Item 4.
Insurance Market Outlook 2008 – Brett Dahl
There are two components that comprise an agencies insurance premiums. One
is the self-insured portion .RMTD funds below the deductible and the commercial
excess. This comprises what the premium is for the agency. RMTD administers
four insurance areas for agencies: 1. Auto , 2. Aviation, 3. General Liability and 4.
Property. For commercial property, every four to seven years, RMTD does
insurance bids with insurance companies through a competitive broker process.
This allows the state to get the best insurance premium rates. Marketing for
insurance policies begins in November timeframe for the following fiscal year. A
binder with losses and property appraisals is submitted for the insurance broker

process. The state is fully self-insured. Catastrophic insurance is not purchased.
except for aviation purposes. Trends and the outlook for property insurance is
favorable because there has not been recent catastrophic incidences such as
Katrina. Commercial insurance premiums are based on the structure value. The
rates should be steady for the fiscal year 2009.
Agenda Item 5.
Insurance Exposure Reporting Issues – Kristie Rhodes
The role of the agency coordinator is to assist the exposure reporting person go
over data and look for new things that need to be reported. Deadline for reporting
data is March 15, 2008. Contact Kristie with any questions or issues.
New reporting issues: Vehicle Comprehension Coverage, state vehicles parked
on state premises have catastrophic coverage for physical damage, so report
them as special contents on the building property schedule they are located at.
Comprehensive/Collision damage is separate from the catastrophic insurance.
For leased buildings add vehicles to the special contents section.
Agreements with contractors
requesting to be named as a
loss/payee for insurance,
(renting copier, fax, etc.),
contact RMTD to have a
certificate of insurance issued.
Landscaping is insured up to
one million dollars and does
not need to be scheduled. For
pipes it is based on location
from the building; less than
1,000 feet does not need to be
reported; over that it is
reported.

Agenda Item 6.
New Procedures – Brett Dahl
Three policies: Insurance Procurement, Claims Administration and Risk
Retention. Policies have been in place, this is a review to see if changes need to
be implemented. http://rmtd.mt.gov/aboutus/statutesrulespolicies.asp
Insurance Procurement is done by RMTD. Claim reporting form is on the website
and all claims can be reported on one form. Risk retention is what the state
retains after agencies pay deductibles.
Claim Incident form is at: http://rmtd.mt.gov/claims/reportincidentform.asp
Agenda Item 7.
Enterprise Risk Management – Brett Dahl
Focuses on trends and losses, based on what has happened historically and
operational exposures. Enterprise risk management focuses on things that are
outside of the usual risk exposure experiences (Avian bird flu, investments, etc.)
69 groups of risk areas have been identified and mapped. Several agencies have
common risks, such as car accidents, wrongful discharge, etc.. The map reflects
low likelihood, high impact, high likelihood, high impact, high likelihood, low
impact, low likelihood, low impact.
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Agenda Item 8.
Client Visits – Brett Dahl
Conducted every other fiscal year. Purpose is to discuss claims insurance, risks,
trends and to meet with agency people and see what their concerns are. They
will be conducted beginning in March 2008. Coordinators need to contact agency
head and see who needs to attend. Coordinators will contact the RMTD team
person that will do the client visits, advise RMTD the number of staff that will be
at the client visits, and arrange the meeting place for the visit.

Meeting adjourned at 11:30 a.m.

